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Invest KL Corporation (InvestKL) is an investment promotion agency 
focused on attracting global multinational corporations (MNCs) to set up 
regional hubs in the Greater Kuala Lumpur (Greater KL) area in Malaysia, 
one of Asia’s most investor-friendly countries. Greater KL is Malaysia’s centre 
of economic growth due to the government’s business-friendly policies, 
world-class infrastructure, and quick access to fast-growing markets in the 
Asia Pacific region.

Established in 2011 under the purview of the Ministry of International Trade 
and Industry of Malaysia (MITI Malaysia), InvestKL’s initial goal was to attract 
100 Fortune 500 and Forbes 2000 global MNCs by 2020. The agency has 
consistently brought in 10 or more MNCs into Greater KL every year since then, 
and reached the target of 100 MNCs in October 2020, ahead of schedule. 

Looking ahead, InvestKL will extend its sights to the next 100 MNCs and 
fast growing companies in Greater KL, with a focus on high-tech, high-
impact and high-value investments that will support Malaysia’s path 
towards embracing Industry 4.0. Foreign investors benefit from InvestKL’s 
investment facilitation acumen in formulating competitive fiscal packages, 
recommending investment sites, ensuring a pipeline of highly-skilled local 
talent, as well as fast-tracking expatriate and business relocations.

* As of December 2020
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InvestKL has continued to outperform expectations 
year after year in fulfilling its mandate to attract global 
multinational corporations (MNCs) and 2020 was no 
different, chalking up 12 MNCs that established their 
regional hubs in Greater Kuala Lumpur. 

Despite uncertainty in the face of a once-in-a-century 
global pandemic, investors continued to set up regional 
hubs in our thriving capital, and as a result, InvestKL 
reached its target of 100 global MNC investors eight 
months ahead of schedule in October 2020. We will 
continue to build on this success to facilitate the next 
100 investors, with a focus on digital, technology, and 
sustainable MNCs. 

Tenacity in The Face of Adversity 
The Malaysian economy was not spared from the 
Covid-19 pandemic in 2020, with global travel all but 
grinding to a halt and the rise of social distancing 
affecting deal making and investment facilitation. 

Nonetheless, Malaysia defied initial economic projections 
and ended 2020 with Gross Domestic Product (GDP) 
contracting by only 5.6%. The government's swift action 
to introduce economic stimulus packages amounting 
to RM305 billion — 20% of GDP — contributed four 
percentage points to the 2020 economic growth.

MNC Target Surpassed Despite 
Challenging Year
Despite the weaker economic environment, InvestKL 
stayed true to its course and reached its goal of 100 
global MNCs by mid-October 2020, instead of its 10th 
anniversary target by June 2021. This is the culmination 
of consistently securing 10 or more MNCs yearly since 
InvestKL’s 2011 inception.

InvestKL’s success speaks of its ability to communicate 
to the global investment community that Malaysia’s 
strong fundamentals of a rising middle income 
population, business-friendly environment, highly-
skilled workforce and strong infrastructure and 
connectivity, are still intact.

The global rankings reflect this. Malaysia ranked 12th 
in the World Bank Doing Business 2020 Report, 29th in 
the Bloomberg 2020 Innovation Index and 33rd  in the 
Global Innovation Index (GII) 2020.

Malaysia will continue to reform legislation and 
provide infrastructure support in an increasingly 
competitive global business arena, while remaining 
attuned to investor needs and adapting to Industry 
4.0 and the digital economy.

InvestKL’s efforts have not gone unnoticed, as the 
agency was named the ‘Top Investment Promotion 
Agencies Asia-Pacific Regional’ in 2015, 2017 and 2019 
by Site Selection.

Making the Digital Shift in 2021
When the global economy revives and borders reopen, 
Malaysia will be well positioned to take advantage of 
the digital shift which Covid-19 has made permanent. A 
special World Economic Forum report on recovery post-
pandemic ranked Malaysia 5th in terms of creating a 
digital legal framework.

Malaysia’s strong fundamentals of a young, educated, 
working middle-class and highly diversified economy 
has poised us to be among the fastest-recovering 
economies post-pandemic. The World Bank projects 
Malaysia’s GDP to rise 6.7% in 2021, second only to China in 
the region.

InvestKL is committed to bringing in the next 100 global 
MNCs into Greater KL, in line with Malaysia’s Shared 
Prosperity Vision 2030.

My gratitude goes to the government of Malaysia, in 
particular the Ministry of International Trade and Industry 
for empowering InvestKL to achieve our mandate. I am 
also thankful for the cooperation and collaboration we 
enjoyed with agencies such as MIDA and MATRADE in 
fine-tuning incentives to attract MNCs. 

InvestKL’s success would not be possible without 
constant engagement with key stakeholders including 
ambassadors, high commissioners, chambers of 
commerce, trade associations and MNCs.

I am proud of the InvestKL board and the team led by 
CEO Muhammad Azmi Zulkifli for soldiering through a 
tough 2020 and achieving its target of 100 global MNC 
investors in the first 10 years of its inception. Here’s to the 
next 100 MNCs in the next 10 years.

Salam sejahtera and thank you.

Datuk Seri
Dr Michael KC Yam
SMW, DSNS

CHAIRMAN'S
MESSAGE
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In 2020, Covid-19 shuttered multiple businesses, forcing 
investors, regulators and talent to adapt to survive. Still, 
InvestKL persevered, delivering on our target to attract 
100 global MNCs to open regional hubs in Greater KL by 
2020. 

For the next decade, we target to bring in 100 more 
MNCs to Greater KL in support of the Shared Prosperity 
Vision 2030, which calls for inclusive growth, where 
stakeholders both public and private prosper together. 

Results and Resilience 
InvestKL continuously surpassed our target of 10 new 
MNCs annually, and these boom years boosted us 
across the finish line in a year ravaged by Covid-19. 
Thanks to the team’s valiant efforts, InvestKL exceeded 
our 2020 target of 100 MNC investments in mid-October. 

Our 103 MNCs have contributed RM15.8 billion in 
investments and 14,111 regional highly-skilled jobs. Since 
our inception in 2011, RM11.4 billion of investments have 
been realised, while 10,411 highly-skilled regional jobs are 
on payroll. 

In 2020, we attracted 12 MNCs with RM1.73 billion of 
investments. These companies in e-commerce, digital 
solutions, artificial intelligence and machine learning, 
and robotics have committed to create 1,527 jobs. 

Meanwhile, InvestKL’s solid reputation for supporting 
our MNCs continued through the pandemic, when we 
sprang into action to help existing investors such as 
U.S. industrial manufacturer Honeywell and German 
industrial gases giant Linde, operate safely and keep 
income flowing to over 3,000 SMEs in their value chains.

Refining and Recalibrating
Moving towards 2030, we are refining our mission to 
focus on attracting another 100 innovative, sustainable, 
and fast-growing companies especially those in tech 
and new digital technologies to contribute to the growth 
of Greater KL.

This supports the National Investment Aspiration (NIA), 
which outlines these goals for Malaysia: increase 
economic complexity, create high-value jobs, extend 
domestic linkages, develop new and existing clusters, 
and improve inclusivity. 

A major component in attracting high-tech, high-
impact, and high-value MNCs is having a supply chain 
of local SMEs ready to support them. The recently-
announced NIA RM1 billion High Tech Facility finances 
such SMEs and incentivises investors to help us grow 
local champions.

The NIA’s message of inclusivity aligns with that of the 17 
UN Sustainable Development Goals (SDGs), particularly 
SDGs 8-10, which promote decent work and economic 
growth, industry, innovation and infrastructure, and 
reduced inequalities.

The widespread impact of Covid-19 on communities, 
businesses, and industries across the globe showed 
us that future economic growth must see everyone 
prospering together and Malaysia is embracing this with 
the Shared Prosperity Vision 2030.

Through it all, we will continue to improve upon 
Malaysia’s stellar global rankings: 12th in the World Bank 
Doing Business 2020 (ASEAN: 2nd) and 27th in the World 
Economic Forum’s Global Competitiveness Report 2019.

We enter 2021 with cautious optimism that some 
normality will return once the vaccine rollout gathers 
steam. Greater KL stands future-ready to be Asia’s next 
strategic investment hub, backed by the right balance 
of talent and dynamic business ecosystem to optimise 
regional operating models and to elevate MNCs’ 
expansion into Asia Pacific.

To close, I want to thank my team who proved their 
mettle in a tough year. My thanks also to MITI, our 
Chairman and the Board of Directors for their support 
and guidance. InvestKL’s success in exceeding the 
100 MNCs target was thanks to strong ties forged with 
Ministers and Deputy Ministers, the KL Mayor, as well as 
various embassies and industry associations. 

We look forward to adding value to existing investors and 
attracting new MNCs in line with NIA themes, with Greater 
KL as a strategic location for ASEAN and Asia Pacific. 

Muhammad
Azmi bin Zulkifli

CEO
MESSAGE
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Greater Kuala Lumpur (Greater KL) is a thriving 
domestic, regional and international hub situated 
at the centre of the iconic trade route between 
China and India, along the historic Straits of 
Malacca. Today, Greater KL consistently attracts 
investors looking for stable bases from which to 
direct their Asia Pacific operations and leverage 
opportunities that Industry 4.0 has to offer.

With talent being the key ingredient to continued 
success in Industry 4.0, Greater KL’s young, 
multilingual, highly-educated and highly-skilled 
workforce represents an in-built and sustainable 
talent pipeline for long-term investors. 

With continuous improvement in transport and 
communications infrastructure, a highly diversified 
economy and consistent efforts to reform 
regulations to be more business-friendly, Malaysia 
ranked 12th out of 190 countries in the latest World 
Bank Doing Business 2020 Report. 

Global Names, Regional Hubs

Greater KL’s various advantageous features have 
made it a front-runner in the race to attract 
global multinational corporations (MNCs) to set 
up regional Asia Pacific or Southeast Asian hubs. 
Since 2011, more than 100 Fortune 500 and Forbes 
2000 constituents across a variety of sectors and 
geographic footprints have chosen Greater KL 
as their base from which to expand to or enter 
regional markets. 

These include American MNCs GE, Honeywell, 
Cargill and Schlumberger, Germany’s Linde and 
AstraZeneca, the British -Swedish pharmaceutical 
giant. Closer to home, household Japanese brands 
such as Toshiba and Panasonic as well as China 
Communications Construction Co Ltd (CCCC), 
the largest construction company in the world by 
revenue. 

Malaysia’s highly-skilled and multilingual workforce 
makes it an attractive proposition for global 
companies. According to the 2020 IMD World 
Talent Ranking, Malaysia ranked 6th position in the 
Asia Pacific in talent attraction, development and 
retention. 

Greater KL’s high liveability factor, competitive 
business environment and investment-friendly 
reforms have continually drawn MNCs to set up 
shop in the metropolitan area. Greater KL is ranked 
10th in Asia’s Top 10 Cities in Mercer’s Quality of 
Living 2019 survey while the Global Power City 
Index 2020 ranked Greater Kuala Lumpur 14th on 
its liveability rankings, second in the Asia Pacific 
region.

Agile Policy Reforms Towards Industry 4.0

In addition to continuous investments in large-
scale infrastructure such as roads, rail and ports 
as well as 5G broadband connectivity, Malaysia 
has been one of the fastest developing nations to 
embrace Industry 4.0. 

In 2018, the government launched the National 
Policy on Industry 4.0 (Industry4WRD) to drive digital 
transformation of the manufacturing and related 
services sectors. In 2019, this was followed by the 
launch of the Shared Prosperity Vision 2030 (SPV), 
which set the future economy as one of its guiding 
principles. As such, SPV prioritises exploration 
into the digital economy, automation, platform 
preparation, fintech, AI and blockchain. 

GREATER

KUALA LUMPUR
Gateway to Asia Pacific's Vibrant Market
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GREATER

KUALA LUMPUR
Exciting Business Hubs and Major Developments

Selayang

Sepang

Kajang

Kuala
Lumpur

Subang Jaya

Shah
Alam

Klang

Petaling
    Jaya

Putrajaya

Ampang
Jaya

Bukit Bintang
City Centre

(BBCC)

KL
Metropolis

Bangsar
South

KL
Sentral

Merdeka
PNB118

Tun Razak
Exchange

(TRX)

KLCC KL Eco City

PJ Sentral Free
Industrial Zone

Asia
Aerospace

City

Port Klang
Expansion

Cybercity KLIA
Aeropolis

AT A GLANCE
Population
8.44 million
in 2020
(Source: DOSM)

Size
2,793 km2

Climate
Tropical

Time Zone
GMT+8

Languages
English, Malay, Cantonese,
Mandarin, Tamil and Indigenous

Gross Domestic Product (GDP)
Greater KL generates more than 40% of
Malaysia's US$332 billion (RM 1.342 trillion) GDP in 2020
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INTERNATIONAL

RANKINGS

EXCELLENT ECOSYSTEM

343,000
Total Graduates

in Malaysia
for 2019

(Department of Statistics
Malaysia)

BUSINESS POTENTIAL
3.2 Bil

Global middle-class population
rising in Asia by 2030

(OECD Observer)

US$2.7 Tri
For Southeast Asia energy supply,
transmission and efficiency
measure

US$8 Tri
New infrastructure in Asia

(Asian Development Bank)

41.5 Mil
Malaysia's Population by 2040
(Department of Statistics Malaysia)

US$3.11 Tri
ASEAN GDP

662.16 Mil population in ASEAN
(Statista)

20th

63rd
Worldwide for
World’s Best

Airport
(Skytrax 2020)

in Asia and76
Double Tax
Agreement

Offered
in Malaysia
(Inland Revenue Board

Malaysia)

3rd
In Asia for

English
Proficiency
Index 2020

(Education First)

1st
in Southeast Asia
for Cost of Doing
Business (Source:
KPMG CoDB Index 2020) 3rd

in Southeast Asia
for Most Business
Friendly (Source:
Wharton School Open
for Business Ranking 2020)2nd

in Southeast Asia
for Ease of Doing
Business (Source:
World Bank 2020)
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88th
Least Expensive City

Worldwide Cost of Living Survey 2019
The Economist Intelligence Unit

88
International Schools in
Greater KL
International Schools Database

144th
Least Expensive City

Mercer Cost of Living Survey 2020

63
Public and Private Universities
Education Guide Malaysia 15th Edition

46
Museums and Art Galleries

16th
Best Expat Destination
HSBC Expat Explorer Survey 2019

17
World Class Golf Courses
in Greater KL

20th
Most Peaceful Country

in the World
Global Peace Index 2020

27th
Most Competitive Country
Global Competitiveness Index 4.0 2019
World Economic Forum

2nd
Best Countries to Start Business

U.S. News and World Report 2020

12th
Ease of Doing Business
World Bank Doing Business Report 2020

15th
For Financial System Market
Global Competitiveness Index 4.0 2019
World Economic Forum

5th
Best Digital Legal Framework

Global Competitiveness Report SE 2020

3rd
Best Global Offshoring Location

A.T Kearney Global Services
Location Index 2019

BUSINESS RANKINGS

LIFESTYLE-FRIENDLY
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103
Multinational

Companies Invested In
Greater KL

14,111
Regional

High-Skilled
Jobs Created

12
Multinational

Companies
Secured

RM1.728
Billion

Approved/
Committed
Investment

1,527
High-Skilled

Regional Jobs

RM15.813
Billion

Approved/Committed
Investments

2020 HIGHLIGHTS

InvestKL

ACHIEVEMENTS
Since Inception 2011 - 2020
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OUR

INVESTORS
Selected Investors from 2011-2019
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MEIKO CLEAN SOLUTIONS SOUTH EAST ASIA REGIONAL HUB

MEIKO is the world’s leading global technology and service provider in ware-washing, cleaning and 
disinfecting. 

The regional hub here in Kuala Lumpur will focus on functions in strategic business planning, 
project design & engineering, strategic sourcing and product customisation. 

Rudolf Kitzbichler
Managing Director of

MEIKO Clean Solutions (SEA) 

PCCW SOLUTIONS REGIONAL DELIVERY CENTRE

PCCW Solutions KL operations offer a wide range of services including digital solutions, IT and 
business process outsourcing, cloud computing, system development and solutions integration, 
data centers hosting and managed services, e-commerce and IoT solutions. 

Ramez Younan
Managing Director,

PCCW Solutions

TAISEI GLOBAL OPERATION HUB FOR GENERAL OPERATION & LEGAL DESK IN GREATER KUALA LUMPUR

Taisei’s hub in Greater KL aims to provide Project Administration functionalities to all Taisei’s 
overseas projects across the world for better governance and control. In Malaysia, the flagship 
projects include the KLIA Main Terminal Building with many other projects across the Asia region. 

Dr Sharon Lim
Chief Financial Officer

ASEAN OPERATIONS HUB IN GREATER KUALA LUMPUR

Baozun is one of the largest e-commerce platform player from China. The centre here in Greater 
KL will be the launch pad for Baozun to establish their business in Asean focusing on operations, 
digital marketing and business development work. 

Winnie Tsang
Finance Controller

ELANCO ANIMAL HEALTH

Elanco Animal Health Incorporated (NYSE: ELAN) is a global leader in animal health dedicated to 
innovating and delivering products and services to prevent and treat disease in farm animals and 
pets, creating value for farmers, pet owners, veterinarians, stakeholders, and society as a whole. 

With nearly 70 years of animal health heritage, we are committed to helping our customers 
improve the health of animals in their care, while also making a meaningful impact on our local 
and global communities. At Elanco, we are driven by our vision of Food and Companionship 
Enriching Life and our Elanco Healthy PurposeTM ESG/Sustainability framework - all to advance the 
health of animals, people and the planet. Learn more at www.elanco.com.Larbi van Lier

Senior Vice President Asia 
Elanco Animal Health

2020 INVESTORS
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ALCON GLOBAL SERVICES HUB IN GREATER KUALA LUMPUR

Alcon is the largest eye care devices company in the world - with complementary businesses in 
Surgical and Vision Care. The company is headquartered in Geneva, Switzerland with presence in 
more than 70 countries worldwide.

Greater KL is the top location choice mainly due to the availability of talent across all key functions 
including finance, procurement, supply chain, enterprise resource planning, IT, Medical affairs  and 
quality assurance with a wide range of Asian languages and cultural proficiencies.

In its quest to elevate digital fluency, Alcon has implemented various Business Intelligence tools 
like Qliksense, Tableau, PowerBI and Cognos which helps in advanced analytics for business 
planning, predictive capabilities and data discovery . Alcon globally has initiated key technology 
advancement in the area of  Machine learning (ML) to deliver scalability to the business and 
increase efficiency using Robotics Process Automation (RPA).

Nathan Vaidyanathan
Alcon Head of Asia-Pacific 

Barbara Smith
Managing Director

HAPAG LLOYD ASEAN QUALITY SERVICE CENTRE 

Hapag-Lloyd is a global Top 5 container liner shipping company with a strong focus on providing 
industry-leading reliable and prompt quality service to its customers. The Hapag-Lloyd Quality 
Centre in Greater KL is supporting this vision, being the first of its kind in South East Asia. It covers 
business activities within the geographical areas of South East Asia and further qualified areas are 
considered to be added to the scope. 

RICOH REGIONAL CENTRE OF EXCELLENCES (RCOES) IN GREATER KUALA LUMPUR, MALAYSIA

Ricoh is empowering digital workplaces through innovative technologies and digital services 
enabling individuals to work smarter. For more than 80 years, Ricoh has been driving innovation 
and is a leading provider of document management solutions, IT services, communications 
services, commercial and industrial printing, digital cameras, and industrial systems. 

Ricoh has established three Regional Centre of Excellences in Greater Kuala Lumpur, namely 
Global Service Delivery Centre, Customer Care Centre & Refurbish Centre. The Centre will be 
equipped with cloud solutions, Robotic Process Automation (RPA), IoT, big data and AI-enabled 
judgment tools and technology, while focusing on its Sustainable Development Goals pledged 
by Ricoh Global Group, which demonstrates Ricoh’s leadership and commitment to the region, 
industry and society. 
  
With Malaysia’s well-developed infrastructure, international connectivity, a skilled and 
cosmopolitan labour force, we can deliver a superior customer experience and timely support to 
customers in the region. 

Joji Tokunaga
Managing Director

Ricoh Asia Pacific Pte Ltd & 
Ricoh Asia Pacific Operations 

Limited

ALD MHC MOBILITY SERVICES MALAYSIA SDN BHD

ALD Automotive (‘ALD’) and Mitsubishi HC Capital (‘MHC’) launched a joint venture in Malaysia in 
August 2020 to develop a multi-brand, full service vehicle operating lease business.  The JV brings 
together ALD, a leading global player in full service vehicle leasing and MHC, a leading international 
financial services group with a diversified leasing and finance portfolio across the ASEAN region.

The JV will develop its business through combining the strengths of both partners; their respective 
international client base, industry expertise, local knowledge and financial strength which are 
expected to provide a key advantage to successfully develop and serve international and local 
clients.  This collaboration is part of an ASEAN strategy and both groups expect to follow this initial 
launch with further joint ventures over the coming years to cover the main countries in the region.  
In due course, Malaysia is expected to become a regional hub to support and manage the growth 
of the business throughout the region.

Sujit Reddy
General Manager

KAMSTRUP ASIA PACIFIC REGIONAL HEADQUARTERS IN KUALA LUMPUR

Kamstrup is world leading manufacturer of system solutions for smart energy and water metering. 
With over 75 years of experience in advanced metering technology, Kamstrup has offices in more 
than 20 countries around the world and is owned by the Danish energy company OK. The smart 
metering solutions offered by Kamstrup empower utilities and societies to reduce water loss 
and increase energy efficiency by providing them with the insight to act and the data to target 
their efforts.  Kamstrup has setup their Asia-Pacific regional headquarters in Kuala Lumpur in 
September 2019 to manage the growing needs of the APAC water and energy market. The regional 
headquarter in KL manages the requirements of all APAC countries including the subsidiaries in 
India and China.Knud Bonde

 Managing Director
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MNCS IN

GREATER KL
Profiles of MNCs under InvestKL as of 31 December 2020
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Senior Management
(RM50K and Above)
Senior Manager / HOD
(RM25K - RM50K)

Manager
(RM10K - RM25K)

Senior Executive / Technician
(RM5K - RM10K)

Junior Executive / Fresh Graduate
(RM3K - RM5K)

Support / Customer Service
(RM3K and Below)

Support /
Customer Service

(RM3K and Below)

Junior Executive / 
Fresh Graduate

(RM3K - RM5K)

Senior Executive /
Technician

(RM5K - RM10K)

Manager
(RM10K - RM25K)

Senior Manager /
HOD

(RM25K - RM50K)

Senior Management
(RM50K and Above)

Based on 10,411 Realised Job Creation as at 31 December 2020

100%

80%

60%

40%

20%

0%

(952)
(2,397)

(219)
(27)

(542) (535)

(200)

(284)

(14)

(158)
(2,927)

(2,156)

Local Expat

LOCALS vs EXPATS (Salary Scale)

Local

8,646 (83%)

2397, 28%

952, 11%

2156, 25%

2927, 34%

200, 2%
14, 0%

Expat

1,765 (17%)

158, 9%

284, 16%

535, 30%

542, 31%

219, 12%
27, 2%

2691, 26%

3469, 33%
2616, 25%

979, 9%

Overall

10,411

172, 2%
484, 5%

BOOSTING

MALAYSIAN
ECONOMY
Supporting the Shared Prosperity Vision 2030



Senior Management
(RM50K and Above)
Senior Manager / HOD
(RM25K - RM50K)

Manager
(RM10K - RM25K)

Senior Executive / Technician
(RM5K - RM10K)

Junior Executive / Fresh Graduate
(RM3K - RM5K)

Support / Customer Service
(RM3K and Below)

Support /
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Estimated Annual Rental (2020)
RM 164.7 Million
RM Million

Kuala Lumpur
Selangor

Average Rental:
   Kuala Lumpur RM7/sqf

   Selangor RM5/sqf

The 103 MNCs
would occupy
125 FLOORS
of Petronas Twin Towers

* Petronas Twin Towers average
 NLA / floor – 18,000 sqf
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For International SOS, Kuala Lumpur 
is the gateway to Southeast Asia

A
s International SOS celebrates its 
24th year of operating in Ma-
laysia, Kuala Lumpur remains 
of ever-increasing importance 
to its regional business strate-

gy. For Jing Tan, its newly appointed re-
gional general manager and director of 
Southeast Asia, Kuala Lumpur is simply 
the gateway to one of the most exciting 
growth markets on the planet.

“We are excited to be in the heart of 
Southeast Asia as it is one of the fastest- 
growing regions in the world with gross 
domestic product growth averaging  
between 4% - 5% annually in recent 
years,” says Jing. “Kuala Lumpur, being 
strategically located in the heart of South-
east Asia, is the preferred gateway to this 
region, which has a population of more 
than 655 million and combined GDP of 
US$3.3 trillion.”

For perspective, Kuala Lumpur is a 
critical cog in the global machine that 
is International SOS, the world’s largest 
medical and travel security risk services 
organisation. Over the years, International 
SOS has evolved from being a medical 
emergency evacuation specialist to o�ering 
risk mitigation and prevention solutions.

The group’s clientele includes 87% of 
Fortune Global 100 companies as well as 
two-thirds of existing Fortune 500 com-
panies around the world, served by its 
workforce of 11,000 employees spread 
across 90 countries.

Approximately 47% of its workforce are 
medical professionals — including 1,400 
full-time doctors — who, supported by 
a network of 81,000 preferred medical, 
legal and security providers, help clients 
by resolving 4.1 million assistance calls 
annually.

Its global operations necessitate mul-
tilingual ability among its workforce and 
that is why Kuala Lumpur, with its naturally 
multilingual pro�le of human talent, �ts 
perfectly as one of International SOS’s 26 
Assistance Centres worldwide. 

“Malaysia’s operations have consist-
ently exceeded their business targets and, 
within Southeast Asia, it has the largest 
number of employees of around 500. 
E�ective July 2019, Kuala Lumpur has 
become the head o�ce for the South-
east Asian region and is the regional 
hub for medical services for the whole 
of Asia,” says Jing. 

He acknowledges that the group’s 
successes in Kuala Lumpur so far was 
built on the foundations of a strong rela-
tionship between International SOS and 
InvestKL, the agency mandated to facilitate 

Perfect base
For Jing, who had spent the past decade 
spearheading the �nancial leadership 
of International SOS in Asia, the region 
o�ers untold promises that are yet to 
be tapped. To put that into perspec-
tive, the group’s Asian business has 
accelerated with strong double-digit 
growths for both revenue and pro�t 
under his �nancial leadership prior to 
his current role.

At the global level, International 
SOS’s vision is to be the world’s leading 
medical and travel security risk services 
company and Jing aspires to realise that 
vision at the Southeast Asian level. His 
key areas of focus are “our people, busi-
ness growth and service quality”, he says.

“We will continue to focus on our 
people and our productivity by recruiting 
the best, developing and retaining our 
talents. With our nationalisation agenda, 
we are also focusing on transferring our 
skills and technology to our local talents 
in order to have a strong pipeline of fu-
ture national leaders,” he says. 

“We will also grow our market share 
by focusing on client-centricity through 
innovation and digitalisation while con-
tinuing to deliver with the highest quality 
of service and continue to improve our 
capability via innovations.” 

And Kuala Lumpur is the perfect base 
from which to realise the vision, Jing 
adds, for a multitude of reasons. Chief 
among them is that many MNCs have 
chosen Kuala Lumpur as their regional 
hub and it makes business sense to 
stay close to clients in order to provide 
better service within the same business 
ecosystem, he clari�es.

On the operational side, Malaysia 
presents investors such as Internation-
al SOS a dynamic and vibrant business 
environment that is driven by steady 
GDP growth rates of between 4% and 
5% annually. 

Additionally, Greater Kuala Lumpur 
ranks top across the region in terms of 
cost competitiveness and value for in-
vestment by way of a well-developed 
infrastructure, an educated multilingual 
and multi-talented workforce as well as 
¡exible regulations.

“Kuala Lumpur is the right choice as 
we can also attract talents who are able 
to deliver great service to our clients not 
just in Malaysia but worldwide. The avail-
ability of �nancial and tax incentives for 
foreign companies to set up business and 
operations in Malaysia is also an added 
advantage,” explains Jing.

100 multinational companies (MNCs) to 
invest in Greater Kuala Lumpur by 2020.

Among other major milestones 
achieved with InvestKL’s support was 
the successful relocation of the company’s 
Asia Medical Services Regional Operational 
Headquarters (OHQ) from Singapore to 
Kuala Lumpur in 2012.

InvestKL also facilitated the company’s 
new Global Shared Services Centre in 2014, 
which created 150 new jobs. About 95% 
of the new employees are Malaysians.

“Our relationship with InvestKL is one 
of the partnerships that adds tremendous 
value to our business in Malaysia. InvestKL 
understands the needs of investors and 
is always there to support and guide,” 
Jing adds.

A competitive advantage
While International SOS has grown its Kua-
la Lumpur base rapidly in recent years to 
support accelerating business expansion 
across the region, this growth is only the 
beginning, says Jing.

“In the last �ve years, we have dou-
bled our headcount in Malaysia, and 
we foresee this trend to continue as we 
grow our business not only in Malaysia 
but also in the region. We will expand in 
the digital space and continue to invest in 
technology for TeleHealth by embedding 
digital innovations into our solutions such 
as telemedicine, TeleConsultation and 
Wellness Applications in an integrated 
platform.” 

He adds that the group is pleased 
with its current rate of expansion in Kua-
la Lumpur and that the next �ve years is 
expected to see International SOS more 
than double its operations in the city.

Explaining further, Jing notes that 
Kuala Lumpur is the group’s regional 
hub for medical services and that the 
city houses its Asia Response Centre for 
all o�shore medical activities. With a 
single response centre in Kuala Lumpur, 

its clients have a single escalation point 
with consistent operating standards and 
economies of scale.

”This has become our competitive 
advantage to grow our medical services 
business in the region, which has consist-
ently grown in double digits,” says Jing 
in explaining the group’s enthusiasm in 
investing in the capital city.

The potential returns on its contin-
uous investments in Kuala Lumpur are 
clear. According to the group’s latest 
“Business Resilience Trend Watch” survey 
done with over 1,300 business travel de-
cision-makers, 51% of respondents believe 
that health and security risks increased 
in the past year. 

In addition, a Global Mobility E�ec-
tiveness Survey by EY found that 50% of 
companies surveyed thought their glob-
al mobility team was understa�ed and 
that only 30% have a system in place for 
tracking business travellers. 

“This is not surprising as more com-

panies are operating across borders and 
travellers today are exposed to even more 
risks than before — pandemic risks and 
terrorism threats, to name a few. There-
fore, we foresee demand increasing and 
not diminishing,” says Jing.

The outbreak of the Covid-19 pan-
demic is an example of growing risks that 
International SOS had mobilised quickly 
to address for its clients. Among others, 
the group provides critical, accurate and 
timely information on the outbreak to 
support its clients’ decision-making. In 
addition, its medical and security experts 
serve as advisers to review and validate 
its clients’ pandemic response, policies 
and business continuity plans during the 
outbreak. International SOS also provides 
assistance both in person and virtually, 
including TeleConsultation and, increas-
ingly, in the area of emotional support. 
It has provided open-access information, 
accessible via its corporate website at 
www.internationalsos.com.

C I T Y OF OPP ORT U N I T Y

Delivering long-term value for the nation and investors

For InvestKL, attracting 100 multinational 
companies (MNCs) to make meaningful, 
high impact investments in Greater Kua-
la Lumpur by 2020 is not solely about 
ful�lling a key performance indicator 
target. It goes hand-in-hand with cre-
ating a long-term impact and a mutu-
ally bene�cial relationship between the 
MNCs and the nation, and bene�ting 
the public, as part of shared prosperi-
ty, says CEO Muhammad Azmi Zulki¡i. 

“The continuously growing in-
vestments by International SOS into 
Greater Kuala Lumpur exemplifies the 
kind of long-term economic benefits 
we seek to create for the benefit of 

Malaysia and Malaysians,” he says.
The agency mainly focuses on ser-

vices-based MNCs that intend to set up 
regional hubs to serve the Asian or Asia- 
Paci�c regions. It is focusing on six sec-
tors — smart technologies, consumer 
technologies, e-commerce, medical 
devices, industrial automation and 
energy and renewables. 

The investment promotion agency 
under the Ministry of International Trade 
and Industry currently reports to Datuk 
Seri Mohamed Azmin Ali. 

In that vein, International SOS is the 
perfect �t for the mould. Since 2015, 
International SOS has more than dou-

bled its headcount from 
200 to 477. Nearly all of 
the jobs went to highly 
trained Malaysian pro-
fessionals, which pro-
vides them with a re-
gional platform to gain 
invaluable knowledge 
and exposure, says Azmi. 

“At the heart of the 
matter is the strong fun-
damentals of Greater 
Kuala Lumpur that provides invaluable 
ease of doing business amid modern 
amenities, state-of-the-art infrastructure 
and a dynamic talent pool.” 

Therefore, Invest-
KL is playing a critical 
role in connecting dis-
cerning MNC inves-
tors who are looking 
for what Greater Kua-
la Lumpur can o�er 
as a stepping stone 
into Asia-Paci�c, he 
adds. The location 
is especially advanta-
geous for MNCs with 

geographically diverse operations given 
that Greater Kuala Lumpur’s central lo-
cation translates into easy air mobility 
into most of Asia-Paci�c. 

In terms of the larger national 
economic agenda, which hinges 
critically on digitalisation and dis-
ruptive technologies, Azmi says the 
MNC profile that it seeks to attract 
is also consciously tailored towards 
supporting the digitalisation drive 
at the national level.

“Therefore, it is imperative that 
we ensure the creation of present 
employment opportunities via the 
investing MNCs that also prepares 
our local talent pool for the digi-
tal future via continuous learning 
and upsk i l l ing,  among others,” 
Azmi adds.

Jing Tan

Azmi

 MALAYSIA OCTOBER 19, 2020 17

M
alaysia is no foreign place for the 
MEIKO Group, a German-based 
warewashing technology pro-
ducer, as its first project here 
was back in 1993, installing 

warewashing facilities at the Sultan Salahuddin 
Abdul Aziz Shah Airport, then Kuala Lumpur’s 
international airport. 

However, it was in 2012 that MEIKO decid-
ed to set up a regional hub in Southeast Asia. 
After considering suitable locations such as 
Bangkok and Singapore, the group decided 
to locate its regional headquarters for South-
east Asia and South Korea in Kuala Lumpur. 

So, what attracts a company that started 
out of a garage in the Black Forest area by 
Oskar Meier and Franz Konrad in 1927 to set 
up a Southeast Asian hub in Kuala Lumpur, 
beating other economic hubs in the region? 

Rudolf Kitzbichler, managing director of 
MEIKO Clean Solutions (SEA) Sdn Bhd, says 
the multilingual skills of Malaysians, ease of 
setting up and doing business, having good 
digital potentials and yet still at a reasona-
ble cost are among the factors MEIKO chose 
the city as its home base in Southeast Asia. 

 “If you look at the geographical location 
of Kuala Lumpur, it is the most centrally locat-
ed city among the major economic hubs of 
Southeast Asia. You are able to reach every 
spot in the region in less than four hours. 

“And if you look at the bigger picture, with-
in Asia itself, you can �y to Dubai, Tokyo or 
Sydney in less than seven hours. That’s what 
I would call a central location within Asia,” 
says Rudolf Kitzbichler. 

MEIKO’s journey over the  
last nine decades
MEIKO started out in Baden-Württemberg, 
a region in Germany that is well known for 
its technologically innovative companies. In 
1927 when Meier and Konrad established the 
company, it had only �ve employees. The vi-
sion of the founders was to make the world 
a cleaner place.

Today, MEIKO is a technology company with 
warewashing solutions installed in over 90 
countries worldwide and 20 subsidiaries, with 
a workforce strength of 2,500. In 2019, the 
group’s total revenue reached €375 million, 
more than sixfold the €60 million in 1990. 

MEIKO has become the benchmark for 
hygiene and e¡ciency in the warewashing 
solutions industry. Its products are manufac-
tured in Germany, the US and China, enabling 
the company to ensure premium quality all 
around for its customers. 

“Wherever you see our trademark logo, 
you can be sure to �nd innovative engineer-
ing and outstanding design, combined with 
an attention to detail, functionality and  
ergonomics,” says Rudolf Kitzbichler. 

Having already set up hubs in other re-
gions, MEIKO had its eyes set on Southeast 
Asia and South Korea. It wanted to be clos-
er to its clients in this region and therefore 
required a regional hub from where it could 
serve its customers. 

“While our good name MEIKO is recog-
nised worldwide through our innovative 
technology, it is the quality of our professional 
services that has really given us lots of long-
term partnerships, because only a working 
machine is a valuable machine. To reach 
this, we are close to our business partners; 
we understand quite well what drives them, 
what concerns them and what adds value to 
their business – we are in constant dialogue 
to help solve their needs.”

“This is why we set up regional centres to be 
globally local and be able to serve our custom-
ers within just a phone call away in their native 
language and within the shortest distance to 

        Kuala Lumpur 
is the most centrally 
located city among 
the major economic 
hubs of Southeast 
Asia. You are able 
to reach every spot 
in the region in less 
than four hours.  
— Rudolf Kitzbichler 

MEIKO established regional HQ 
for Southeast Asia in Greater KL

InvestKL to focus  
on attracting more  
high-tech sustainable 
investments

O
ver the last three years, the US and China have 
been embroiled in a trade war, one that escalat-
ed from a dispute over trade balance between 
the two superpowers into allegations of military 
applications of technology. While some conces-

sions have been agreed between the parties, the disputes are 
still far from over. 

The US has even gone to the extent of forcing the sale of 
Tik Tok, a social media platform based in Beijing, to Microsoft 
Inc or other American companies, as well as banning Google 
from providing its services to Huawei Technologies’ mobile 
devices. The US has also banned Huawei from participating 
in its 5G network rollout, and is encouraging other countries, 
especially its allies, to do so. 

This schism between the US and China when it comes 
to trade and investments have caused many multinational 
corporations (MNCs) to be stuck between a rock and a hard 
place. This is because the US is still the world’s largest market 
for consumer products and technologies, while China is home 
to many of their manufacturing bases. 

Therefore, many MNCs are planning to diversify their 
manufacturing bases and regional hubs away from China, so 
as not to be caught with extra tari§s to supply to the US. One 
of the strategies is the China+ approach, whereby the MNCs 
will maintain their operations in the country, while setting up 
a new base somewhere else to continue to supply to the US 
at a reasonable and competitive cost. 

Malaysia as a country with a relatively stable economy and 
currency, insulated from major natural disasters, having relia-
ble and widely available infrastructure as well as a multilingual 
workforce is touted as one of the countries that may bene�t 
from the diversi�cation of manufacturing bases by MNCs.

This is where InvestKL – as an agency under the purview 
of the Ministry of International Trade and Industry tasked 

in attracting MNCs to set 
up their regional hubs in 
the Greater Kuala Lumpur 
area – is working hard to 
ensure that foreign inves-
tors feel welcome to invest 
in Malaysia. 

Over the last 10 years, 
InvestKL has been able to 
attract over 90 MNCs to 
set up regional hubs in 
the Greater KL region. The 
agency is optimistic that it 
will be able to surpass the 
target of attracting 100 
MNCs by 2020, realising 
accumulated investments 
worth RM15 billion. 

“Greater KL is pivoting 
towards next-generation 
industries and that’s where 
we strengthen our focus on 
attracting sustainable high-

tech, high-value and high-impact investments to embrace the 
journey towards being Industry 4.0 ready,” says InvestKL CEO 
Muhammad Azmi Zulki�i. 

While Malaysia o§ers a range of attractive tax incentives 
for high-tech investments, InvestKL believes that Greater KL’s 
fundamentals are vital towards attracting and shaping foreign 
direct investment decision-making such as rapid growth dy-
namics, world-class connectivity, integrated transport facilities, 
future-ready talent and high-technology capabilities.

Nevertheless, the agency will continue to support foreign 
companies that are planning to invest in Greater KL throughout 
their investment life cycle. This includes identifying opportuni-
ties, proposing growth strategies and working closely with key 
government agencies and organisations to ensure a smooth 
and expedited process. 

“We also introduce strategic collaboration opportunities 
to address their operational and growth needs through local 
players, talent agencies, universities and more,” says Azmi. 

So now that almost 100 MNCs are already using Greater 
KL as their regional hubs, what is next for InvestKL? 

“We will continue to highlight our strong fundamentals 
to attract investments that are of high value and sustainable, 
while protecting and retaining our current investments. The 
opportunities here in Greater KL will ensure that our MNCs 
continue to move up the value chain,” says Azmi.

InvestKL will pave the way for Greater KL to be the leading 
gateway for high-value, high-tech and high-impact investments 
into Malaysia and beyond. 

Azmi: Greater KL is pivoting 
towards next-generation 
industries and that’s where 
we strengthen our focus on 
attracting high-tech, high-value 
and high-impact investments to 
embrace the journey towards 
being Industry 4.0 ready

our business partners,” says 
Rudolf Kitzbichler. 

The main focus of the 
Southeast Asian hub is 
to build up and develop 
MEIKO’s sales and service 
network in the region. 
MEIKO not only focuses on 
producing high-quality ware-
washing machines, it also 
strives to provide premium 
services to its customers. 

As Rudolf Kitzbichler 
puts it, “it is not only about 
the machine, it is about 
providing a complete solu-
tion and hygiene package 
to our customers. And hy-
giene has become even 
more conscious in times 
of the Covid-19 pandemic. 
Our automatic processes 
ensure safe hygiene, and 
this has been our core busi-
ness since 1927 – hygiene 
is in our DNA”.

The SEA hub does not 
only develop a sales and 
service network for MEIKO 
but also involves research 
and development, says Ru-
dolf Kitzbichler. The R&D 
that takes place at MEIKO 
SEA involves understanding 
the local culture and food habits. 

For example, the Kuala Lumpur Convention 
Centre uses very big food-sharing plates. MEIKO 
SEA conducts R&D into test washing the big 
food-sharing plates under real conditions with 
the right chemical combination to make sure 
the items are hygienically cleaned and dried. 

MEIKO’s R&D foothold in KL 
MEIKO started some partnerships with uni-
versities like KDU & Taylors University on 
the foodservice section and with University 
Teknologi Petronas from a digital aspect. It 
also actively supports a non-governmental 
organisation here in Malaysia – Food Aid 
Foundation. It is trying its best to educate the 
local F&B scene and healthcare segment on 
hygienic solutions and standards and sharing 
its global experience and knowledge with 
the community.

“Our Malaysian team is very responsible, 
which could be seen during the Covid lockdown, 
and we are thankful to have such a great team 
with good team spirit,” says Rudolf Kitzbichler.

“Being able to find talent that can speak 
German is a bonus. We have a young Ma-
laysian general manager here – who is 35 

– leading the team and a MEIKO Academy 
manager doing a great regional job. Two of 
our employees have also studied in Germany. 
They speak some German, which is great to 
communicate with our team in Germany.”

InvestKL supports MEIKO during 
Covid-19 pandemic
During the Covid-19 pandemic, borders were 
shut, causing travel for MEIKO engineers and 
technicians to be halted and ongoing work to 
be suspended. InvestKL assisted the company 
to secure all the necessary approvals from the 
authorities in both countries to arrange for 
the travelling of the company’s engineers to 
Jeju, South Korea. 

“InvestKL supported us greatly by connect-
ing us to the local Immigration Department, 
to allow our engineers to �y to [South] Korea 
and also come back into Malaysia again. Of 
course, all necessary quarantine rules were 
followed,” says Rudolf Kitzbichler. 

 “It has been seven years since we de-
cided to make Malaysia our regional hub, 
and we are planning to stay here for good. 
So right now we have started to think about 
our future plans.”

PATRICK GOH/THE EDGE

 MALAYSIA DECEMBER 28, 2020 17

        The Alcon regional  
hub in KL has been created 
to embrace change and 
evolve to the next level. 
The hub concentrates 
on language support 
across various functions, 
including �nance, 
procurement, supply 
chain,enterprise resource 
planning, IT and quality 
assurance. 
— Nathan

KL continues to draw investments 
in global business services, as seen 
in Alcon’s decision to set up hub

InvestKL 
gearing up 
e�orts to attract 
investments 
as RCEP brings 
opportunities

T
he Regional Comprehensive Economic 
Partnership (RCEP) has been signed by 
15 countries, which comprise a mar-
ket of 2.2 billion people and about a 
quarter of the world’s GDP. The free 

trade agreement (FTA) is expected to eliminate 
about 90% of the tari�s on imports imposed 
by its signatories within 20 years of coming 
into force and establish common rules for 
e-commerce, trade and intellectual property.

As a member of RCEP, Malaysia looks even 
more attractive as an investment destination, 
with Greater Kuala Lumpur being the ideal 
venue for multinational corporations look-
ing to set up their regional hubs covering 
the FTA region.

“RCEP will bring significant benefits to 
Greater KL as companies can soon leverage the 
wider market access, integrated supply chain, 
international venture opportunities and more. 
Fundamentals such as strategic location, cost, 
infrastructure and pro-business policies will 
become a vital differentiation factor when 
investors decide on a location, and Greater KL 
possesses all these qualities and more,” says 
InvestKL CEO Muhammad Azmi Zulki�i.

“We will pursue this opportunity to attract 
new investments from our focus regions and 
those from neighbouring countries covering 
high-impact, high-value and high-tech activi-
ties. One of the key investments will be from 

the service sector, which covers healthcare, 
green technology, �nancial services and R&D.”

As the country transforms and moves up 
the value chain in all economic sectors, In-
vestKL is driven to attract investments from 
next-generation economic sectors that will 
bene�t Malaysia through new technologies, 
innovation and creativity.

Greater KL’s fundamentals such as rapid 
growth dynamics, world-class connectivity, in-
tegrated transport facilities, future-ready talent 
and a high-technology ecosystem, alongside 
attractive tax incentives, continue to attract 
a diverse range of sectors, including medical 
technology.

While the outlook for Malaysia’s healthcare 
sector remains positive, a key segment — medi-
cal devices — is booming and estimated at over 
RM6.7 billion, with more than 200 participating 
companies making it a conducive ecosystem for 
medical players such as Alcon to thrive in. Other 
technology sectors under the medical sector, 
such as electrical and electronics, machinery, 
engineering and sterilisation services, are also 
viewed as high-potential growth areas that can 
push Malaysia’s economy up the value chain.

“We hope to realise investments of more 
than RM15 billion and create more than 15,000 
high-value jobs that will contribute towards 
long-term value for our country, economy and 
people,” says Azmi.

Azmi: Fundamentals such as strategic location, 
cost, infrastructure and pro-business policies 
will become a vital di�erentiation factor when 
investors decide on a location, and Greater KL 
possesses all these qualities and more

with the assistance provided by InvestKL in areas 
such as hiring, Malaysian entry and visa appli-
cations for non-Malaysians as well accessibility 
to the Human Resources Development Fund.

Its engagement with InvestKL started with a 
visit by the team in early 2019. Their discussions 
eventually paved the way for AGS’ application to 
Malaysia Digital Economy Corporation (MDEC) 
for MSC status and the tax incentive. In the last 
few months, InvestKL has worked closely with the 
company to participate in key webinars, which 
were insightful and informative.

“InvestKL keeps us updated on government 
regulations applicable to MNCs. This helps us to 
stay on top of the latest policies that impact our 
hiring needs and plan accordingly,” says Nathan.

AGS has been providing high-quality �nance 
and accounting services to the company’s o¢ces 
in the region, says Alcon’s head of global FRA 

(�nancial reporting and accounting) operations 
Brian King. “We are currently adding more 
�nance and accounting roles into AGS based 
on our con�dence in the availability of strong 
talent in the market with �nance and account-
ing skills, digital competencies and language 
capabilities. AGS has developed a strong cul-
ture around Alcon’s values and behaviours, as 
well as key initiatives to instil a mindset around 
continuous improvement, customer service and 
talent development.”

Meanwhile, Alcon’s head of AGS Lars Christ-
tophers says AGS is an integral part of Alcon’s 
multi-year transformation journey. “The AGS 
teams around the world are partnering with 
Alcon’s functions and businesses in order to 
deliver better outcomes for our customers, �rst 
and foremost of which is to make our patients 
see brilliantly.”

T
he setting up of Alcon Global Services 
(AGS), a regional business services hub 
for Alcon Laboratories, shows that Kua-
la Lumpur continues to attract invest-
ments in the global business services 

(GBS) sector.
In 2019, Alcon Laboratories decided to locate 

its GBS hub for Asia-Paci�c in KL as the city has a 
lot to o�er multinational corporations (MNCs), 
including a large pool of multilingual talent, es-
pecially in the �nancial services sector.

“One of the key considerations when deciding 
to set up a regional hub in Asia was the language 
capability to support Asia-Paci�c countries. With 
its diverse cultural background, Malaysia o�ers 
the best talent in the region with language capa-
bilities such as Mandarin, Cantonese, Japanese, 
Korean and Bahasa Indonesia, to name a few. 
Malaysia also fared better in terms of talent pool 
availability, especially for �nance functions,” says 
Alcon head of Asia-Paci�c Nathan Vaidyanathan.

Alcon is an MNC based in Geneva, Switzerland, 
that specialises in ophthalmology, producing vi-
sion care products such as contact lenses, lens 
care products and ophthalmic surgical products. 
Its vision care portfolio ranges from disposable 
contact lenses to reusable colour-enhancing 
contact lenses, while its comprehensive portfolio 
of ocular health products includes products for 
dry eyes, contact lens care and ocular allergies.

The company also o�ers ophthalmic surgical 
products that enable surgeons to achieve the 
best results for their patients, including tech-
nologies and devices for cataract, retinal and 
refractive surgery, as well as advanced technol-
ogy intraocular lenses.

Founded in 1945 in Fort Worth, Texas, as a 
small pharmacy by Robert Alexander and William 
Conner, Alcon is worth CHF28 billion (RM127.4 
billion) today. In 1977, the sterile ophthalmic 
product manufacturing company and pharmacy 
was acquired by Nestlé.

In 1979, Alcon acquired Texas Pharmacal Co, 
which later became Dermatological Products 
of Texas and is now DPT Laboratories. In 2010, 
Alcon was acquired by Novartis. Subsequently, 
it was spun o� into a standalone company on 
April 9, 2019.

The Alcon product line has expanded from 
pharmaceuticals to surgical products. Today, the 
company has operations in 75 countries and its 
products are sold in more than 180 countries.

AGS was formed as part of Alcon’s transfor-
mation objectives to create value for its business 
by simplifying and standardising its business 
service activities, whereby service delivery is 
improved and e¢ciency is realised.

The principle behind the establishment of 
AGS is to embed ownership and accountability 
into its business processes and improve speed 
and simplicity. It is also to drive operational ex-
cellence and create a continuous improvement 
mindset and DNA within the group.

“The Alcon regional hub in KL has been 
created to embrace change and evolve to the 
next level,” says Nathan. The hub concentrates 
on business support (with language expertise) 
across various functions, including �nance, HR, 
procurement, supply chain, enterprise resource-
planning, IT and quality assurance.

Alcon invests RM15 million a year on  
operational costs for the AGS KL regional hub. 
This includes hiring the best talent in the market 
as well as facility costs. The hub also supports 
small and medium enterprises and local busi-
nesses in the Greater KL area, especially when 
it comes to collaborative e�orts at events and 
other engagements. AGS’ vision is to expand the 
KL centre with multiple functions and areas of 
expertise, says Nathan.

The decision to set up AGS was made easier 

Oracle’s tech innovations 
builds resilience in uncertain times

T
he Covid-19 pandemic disrupted 
trade and impacted economies 
across the world. As countries 
in Asia-Pacific, including Ja-
pan, ease social restrictions, 

businesses have come to realise that 
consumers have changed behaviours, 
sentiment and beliefs. 

“The shifts in consumer habits are 
clear. As people are limited in what 
they can do o�ine, they start turning 
online. Even those who do not usu-
ally shop online are doing so now. In 
response, the more proactive compa-
nies are introducing new strategies to 
connect deeply with their customers,” 
observes Fitri Abdullah, managing di-
rector of Oracle Malaysia. 

Connecting with customers 
using new business models 
The ecommerce industry in Malaysia 
was already thriving before the health 
pandemic. However, in the �rst few 
months of this year, online transactions 
surged, especially during the Move-
ment Control Order. A research study 
by Commerce.Asia saw year-on-year 
growth of gross merchandising vol-
ume soaring 149% in the �rst quarter 
of this year. The study also notes that 
people were acquiring more practical 
essential items. 

This compelled businesses to adapt 
to changing consumer trends and 
uncertainties in the economy. “Some 
companies have been massively dis-
rupted while others entered prime 
growth stage with massive demand 
for what they have to offer. But all 
companies have had to adjust their 
business models to align to the new 
environment,” says Fitri. 

He points to online companies in 
the country that implemented new and 
innovative ways to ensure their supply 
chain wasn’t severely disrupted during 
the pandemic, so their products were 
constantly available for consumers. 
“There are many reasons that compel 

company in Southeast Asia, Zalora, 
demonstrates how an ecommerce 
platform can enhance its platform 
with the right technology to cater 
to a sudden shift in demand. During 
the pandemic, Zalora responded in 
real-time to each customer interac-
tion. This enabled the company to 
extract the necessary data to provide 
the customer with a great experience. 
“Zalora used Oracle Customer Experi-
ence (CX) Cloud Suite, an integrated 
portfolio of digital marketing solutions, 
to orchestrate personalised conversa-
tions. With this, their personnel could 
speak to customers in a relevant and 
tailored manner. The �exibility and 
adaptability of Oracle’s technology en-
abled Zalora to respond to customers 
quickly and drive continuous growth 
during a challenging and uncertain 
period,” says Fitri. 

Besides personalised connections 
with customers, businesses must also 
pay attention to how customers are 
responding to changes that have been 
made. Insights can be drawn from the 
customer’s purchase history, preferred 
communication channel, shopping 
behaviour and social media activities. 
“All of these are data points stored in 
the cloud that retailers can tap into 
to stay connected,” he adds. 

A spree of possibilities
“The road ahead for the retail industry 
is unknown but brands that reinvent 
and adopt new ways to overcome chal-
lenges are the ones that will succeed 
in the next era. By making sense of 
their data, retailers can access a spree 
of possibilities,” says Fitri. 

a shift in the way business is done. For 
example, some businesses have to 
change to keep their operations run-
ning, others look to turn threats into 
opportunities and, maybe, diversify 
their customer base,” says Fitri. 

“We are witness to a great shift in 
the commercial world into the digital 
space now. This can be seen as con-
ventional marketplaces go beyond 
their comfort zone and include online 
platforms in their repertoire. During 
the Hari Raya festive period, for exam-
ple, many cookie sellers started using 
digital technology to connect to their 
customers and boost their sales. They 
also used e-hailing services to deliver 
their cookies to customers who were 
practicing social distancing and staying 
home,” he adds. 

The next wave of ecommerce 
trends 
Fitri sees a number of trends that are 
likely to have a profound in�uence on 
ecommerce and the retail value chain 
in the post-pandemic new normal. One 
emerging trend is the convergence of 

livestreaming and shopping on an 
online platform. 

“Brands are aggressively trying to 
provide the in-store experience to dig-
ital consumers. Think of a livestream 
broadcast that o�ers an interactive, 
experiential and real-time shopping 
experience to online consumers. This 
is increasingly gaining traction across 
Asia,” says Fitri. 

The next few trends in the retail in-
dustry leveraging on technology include 
greater automation across business 
processes and cloud storage. “The retail 
industry is not a stranger to automation. 
I expect automated commerce, better 
known as a-commerce, to drive the fu-
ture of shopping. A-commerce refers to 
automated warehouses and the auto-
mation of browsing, recommendations, 
purchasing, delivering arrangements 
and others. More business operations 
are being managed remotely now. In 
such a case, increasing automation in 
departments such as �nance and human 
resource, and across their supply chain, 
can improve remote work productiv-
ity and enhance customer service as 

new forms of customer engagements 
are created.”

“I also see data as imperative if 
brands want to move to the next level 
in retail. Brands can harness their data 
reservoirs, from the back o�ce to the 
shop �oor, to deliver an insight-rich 
personalised user experience in order 
to stand out from their competitors. 
Cloud storage is the answer for this to 
happen,” he adds.

Taking stock in the cloud 
Cloud storage and computing provides 
scalable architecture that a business 
needs. It also enables ecommerce 
platforms to cater to changing demand 
and market scenarios. “The path ahead 
is unknown. For retailers, this means 
that their �rst point of order is to man-
age their operations. Given potential 
obstacles in the management of their 
supply chain and logistics, it is impor-
tant that they leverage on the cloud 
to streamline operations and ensure 
minimal disruptions at the store-front,” 
notes Fitri.

The largest ecommerce fashion 

C I T Y OF OPP ORT U N I T Y

InvestKL poised to attract more global tech companies to Greater KL
Over the past years, Southeast Asia 
has seen a rapid phase of digital trans-
formation. The advent of the Covid-19 
pandemic further propelled demand for 
digital services and many ecommerce 
platforms reported a surge in social 
media usage, ecommerce purchases, 
cashless payments such as the use of 
e-wallets, and many more in the �rst 
half of this year. 

The new normal and changing 
consumer behaviour are clearly 
galvanising the rise of the digital 
economy in this region, which is 
expected to triple in size to US$300 
billion by 2025. This puts Southeast 
Asia among the most rapidly-growing 
grounds for online commerce in the 
world. This trend also attracts global 
tech �rms, which, in turn, present 
numerous investment opportunities 
for Greater KL with its robust eco-
system and vibrant community of 
multinational corporations (MNCs) 

Fitri Abdullah

this was the deciding factor for Zalora 
and other ecommerce companies in 
choosing Kuala Lumpur.  

“Foremost, InvestKL looks into 
drawing investments that will add 
value to our economy and �t into 
the Industry 4.0 agenda. Then we 
must ensure that there is a right �t 
between the MNC and what Greater 
KL has to o�er. Our value proposition 
is in line with Greater KL’s fundamen-
tal strengths,” he says. 

“If there is a good match, then we 
will commit our e�orts to a win-win 
outcome for both parties. We take a 
long-term view. This means that we are 
not just looking for companies to o�er 
employment for Malaysians now. We 
want opportunities for these Malay-
sians to continue to upskill themselves 
and grow their capabilities in line with 
global trends. This approach clearly 
bene�ts Malaysians and Malaysia — 
now and in the future,” adds Azmi.

Azmi Zulki�i

MALAYSIA RECORDED AN INCREASE IN E-COMMERCE SPENDING

2017
US$2B

2018
US$6B 

– up 200% 
from 2017

2019
US$9.3B 

– up 50% 
from 2018

and leading home-grown companies.  
InvestKL, an agency under the 

Ministry of International Trade and 
Industry (MITI), has attracted glob-
al brand names into the country 
— among them known technolog-
ical behemoths such as Oracle and  
Zalora — to set up their regional 
activity hubs in Kuala Lumpur. 

Oracle and Zalora are among the 
91 MNCs that the agency had attract-
ed to set up regional headquarters in 
Kuala Lumpur between 2011 and 2019. 

These 91 MNCs represent RM13.95 
billion in approved and committed 
investments and more than half of 
this amount, approximately RM8.1 
billion, has been realised and has 
led to the creation of 12,584 regional 
high-skilled jobs in Greater KL alone. 

“Having facilitated leading players 
from various tech sectors such as cloud 
computing, arti�cial intelligence and Big 
Data has strengthened the overall ecosys-
tem and enhanced opportunities in the 
e-commerce industry. At the same time, 
this brings signi�cant investments and 
job creation to the country. The digital 
and ecommerce expertise also augments 
the local talent pool by providing them 
with invaluable exposure to cutting-edge 
technology as well as to their global 
clientele and team,” says Muhammad 
Azmi Zulki�i, CEO of InvestKL.  

InvestKL looks to attract large global 
MNCs and unicorns to Greater KL. It 
prioritises companies with high-im-

pact, high-value and high-tech activ-
ities that will create greater impact 
and uplift and support the national 
economic agenda. Digitalisation and 
disruptive technologies are imperative 
components of this agenda as Ma-
laysia transitions towards becoming 
a knowledge-based economy. 

The challenge now is to continue to 
attract foreign direct investments (FDI), 
especially from leading global companies 
as the world grapples with the econom-
ic impact of the Covid-19 crisis.  The UN 
Conference on Trade and Development 
expects global FDI to contract between 
30% and 40% in 2020 and 2021. 

Greater KL’s competitive advantage 
in the region boils down to not only 
its strategic location, exceptional local 
ecosystem and talent, but also the 
strength of close support and commit-
ment that the InvestKL team o�ers to 
support MNCs that chose Greater KL 
as their hub for this region. Indeed, 

With the right technology, retail companies can predict and meet customers’ expectations in the new normal
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        We are moving away 
from low cost, low labour 
type of activity, and into 
activity that relates to 
automation, robotics,  
and towards more arti�cial 
intelligence, in order  
to move up the  
value chain.  
— Muhammad Azmi

InvestKL-led China Special Channel  
initiative to focus on high-impact investments

T
h e  g ove r n m e nt ’s  n ew-
ly launched China Special 
Channel (CSC) focusing on 
high-value, high-tech and 
high-impact investments has 

already garnered serious interest from 
Chinese investors. This is a good start 
for the target of RM4.5 billion in in-
vestments from the initiative this year.

InvestKL CEO Muhammad Azmi Zu-
lkifli says, since the initial announce-
ment in October last year, multiple 
enquiries have come in and some 
have already crystalised into potential 
investments.

The CSC was first announced by 
Minister of Finance Lim Guan Eng 
during the tabling of Budget 2020 
last October, as the protracted trade 
war between the US and China creat-
ed a unique opportunity for Malaysia 
to become the preferred destination 
for high-value-added foreign direct 
investments (FDI).

“In that respect, RM4.5 billion 
is a good start. We are cautiously 
optimistic of exceeding that target 
and, the minister says, he sees a lot 
of opportunities for Chinese compa-
nies to invest and grow in Malaysia,” 
Muhammad Azmi says.

As the government’s investment 
promotion agency, InvestKL, via the 
CSC initiative, will work towards bring-
ing in Chinese companies and global 
multinational corporations that are 
looking either to  set up new business-
es and regional hubs outside of China 
or relocate their smart manufacturing 
and high-value services. 

Muhammad Azmi says CSC will 
function as the single window on all 
investment opportunities from China, 
with a focus on the The Greater Bay, 
Beijing and Shanghai regions. “As the 
lead agency, we will be the ones going 
on the ground, seeking opportunities 
and identifying the right ones. Once 
the right opportunities are identified 
we will work with other investment 
agencies — such as The Malaysian 
Investment Development Authority 
(Mida) and Malaysia Digital Econ-
omy Corporation (MDEC) and state 
investment promotion agencies — 
to speed up approval, ensure that 
we have facilitated the right type of 
proposals and that the actual business 
happens in Malaysia.” 

He says it is important for Malaysia 
to take the opportunity to attract the 
right kind of investments, which will 
enable the creation of better jobs in 
the country.

“Companies and industries must 
address the US-China trade tensions 
and the government sees that as an 
opportunity.  

“Today, could be the US-China trade 
war. In the future, it could be trade ten-
sions involving other countries. Malaysia 
is heading towards becoming a devel-
oped nation, so it is important that we 
attract the right investments. This is to 
ensure opportunities are created for 
the country and Malaysians. 

“We are moving away from low 
cost, low labour type of activity and 
into activities that relate to automa-
tion, robotics and towards more ar-
tificial intelligence in order to move 
up the value chain.

bringing in quality investors to drive 
Malaysia’s ecosystems forward, cre-
ating high-skilled jobs, helping SMEs 
pivot in the smart manufacturing value 
chain and increase their capabilities to 
thrive in Industry 4.0. This will result 
in more robust and sustainable eco-
nomic growth for Malaysia,” Leiking 
said at the launch of CSC last month.

The CSC was launched on Jan 20 via 
a memorandum of agreement signed 
between InvestKL and four Chinese 
chambers of commerce  and business 
councils — the Malaysia-China Business 
Council, China Enterprises Chamber of 
Commerce in Malaysia, The Associated 
Chinese Chambers of Commerce and 
Industry of Malaysia and the Malay-
sia-China Chamber of Commerce. 

China’s ambassador to Malaysia 
Bai Tian said Chinese investors have 
continued to show support and con-
fidence in Malaysia, given the two 
countries’ long-standing, 45-year 
bilateral relationship.

“When our investors come to 
Malaysia, they not only look at the 
country’s fundamentals but also the 
bilateral relationship between the 
countries and what they can expect 
in a long-term investment,” he said 
during the launch. 

Bai Tian said, as Malaysia and 
China have set 2020 as the Year of 
Culture and Tourism, this should fur-
ther boost the relationship between 
the two countries and pave the way 
for Chinese investors to have a better 
understanding of the business envi-
ronment here.

“We believe that with the encour-
aging investment atmosphere and 
friendship with Malaysia, we will con-
tinue to work closely and create greater 
awareness of investment opportunities 
in Malaysia,” Bai Tian said.

(From left) CECCM president Zhang Min, InvestKL chairman Datuk Seri Michael Yam, ACCCIM president Tan Sri Ter Leong Yap, Leiking, Muhammad Azmi Zulki�i, 
Lim, MCBC CEO Teng Kok Liang, Bai Tian and MCCC president Datuk Tan Yew Sing at the signing ceremony
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“We have done a comprehensive 
study of which sectors we should focus 
on. As we looked at this, we contin-
ued to assess what the Fortune 500 
companies are doing, including For-
tune 500 China. What are the mega 
trends, where are the focus areas and 
industries that are moving ahead to-
day?” says Muhammad Azmi.

As such, InvestKL will focus on tar-
getting investments in sectors such as 
consumer technology, smart technol-
ogy, renewable energy, medical tech-
nology, medical devices, electrical and 
electronics, mechanical engineering, 
chemical and aerospace. 

Minister of International Trade 
and Industry Datuk Darell Leiking 
said, “CSC’s focus is synergistic with 
the vision of the smart manufacturing 
sector as outlined in the Industry4WRD 
National Policy on Industry 4.0, which 
was launched by the prime minister 
in November 2018.

“CSC also plays a pivotal role in 
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Oracle’s tech innovations 
builds resilience in uncertain times

T
he Covid-19 pandemic disrupted 
trade and impacted economies 
across the world. As countries 
in Asia-Pacific, including Ja-
pan, ease social restrictions, 

businesses have come to realise that 
consumers have changed behaviours, 
sentiment and beliefs. 

“The shifts in consumer habits are 
clear. As people are limited in what 
they can do o�ine, they start turning 
online. Even those who do not usu-
ally shop online are doing so now. In 
response, the more proactive compa-
nies are introducing new strategies to 
connect deeply with their customers,” 
observes Fitri Abdullah, managing di-
rector of Oracle Malaysia. 

Connecting with customers 
using new business models 
The ecommerce industry in Malaysia 
was already thriving before the health 
pandemic. However, in the �rst few 
months of this year, online transactions 
surged, especially during the Move-
ment Control Order. A research study 
by Commerce.Asia saw year-on-year 
growth of gross merchandising vol-
ume soaring 149% in the �rst quarter 
of this year. The study also notes that 
people were acquiring more practical 
essential items. 

This compelled businesses to adapt 
to changing consumer trends and 
uncertainties in the economy. “Some 
companies have been massively dis-
rupted while others entered prime 
growth stage with massive demand 
for what they have to offer. But all 
companies have had to adjust their 
business models to align to the new 
environment,” says Fitri. 

He points to online companies in 
the country that implemented new and 
innovative ways to ensure their supply 
chain wasn’t severely disrupted during 
the pandemic, so their products were 
constantly available for consumers. 
“There are many reasons that compel 

company in Southeast Asia, Zalora, 
demonstrates how an ecommerce 
platform can enhance its platform 
with the right technology to cater 
to a sudden shift in demand. During 
the pandemic, Zalora responded in 
real-time to each customer interac-
tion. This enabled the company to 
extract the necessary data to provide 
the customer with a great experience. 
“Zalora used Oracle Customer Experi-
ence (CX) Cloud Suite, an integrated 
portfolio of digital marketing solutions, 
to orchestrate personalised conversa-
tions. With this, their personnel could 
speak to customers in a relevant and 
tailored manner. The �exibility and 
adaptability of Oracle’s technology en-
abled Zalora to respond to customers 
quickly and drive continuous growth 
during a challenging and uncertain 
period,” says Fitri. 

Besides personalised connections 
with customers, businesses must also 
pay attention to how customers are 
responding to changes that have been 
made. Insights can be drawn from the 
customer’s purchase history, preferred 
communication channel, shopping 
behaviour and social media activities. 
“All of these are data points stored in 
the cloud that retailers can tap into 
to stay connected,” he adds. 

A spree of possibilities
“The road ahead for the retail industry 
is unknown but brands that reinvent 
and adopt new ways to overcome chal-
lenges are the ones that will succeed 
in the next era. By making sense of 
their data, retailers can access a spree 
of possibilities,” says Fitri. 

a shift in the way business is done. For 
example, some businesses have to 
change to keep their operations run-
ning, others look to turn threats into 
opportunities and, maybe, diversify 
their customer base,” says Fitri. 

“We are witness to a great shift in 
the commercial world into the digital 
space now. This can be seen as con-
ventional marketplaces go beyond 
their comfort zone and include online 
platforms in their repertoire. During 
the Hari Raya festive period, for exam-
ple, many cookie sellers started using 
digital technology to connect to their 
customers and boost their sales. They 
also used e-hailing services to deliver 
their cookies to customers who were 
practicing social distancing and staying 
home,” he adds. 

The next wave of ecommerce 
trends 
Fitri sees a number of trends that are 
likely to have a profound in�uence on 
ecommerce and the retail value chain 
in the post-pandemic new normal. One 
emerging trend is the convergence of 

livestreaming and shopping on an 
online platform. 

“Brands are aggressively trying to 
provide the in-store experience to dig-
ital consumers. Think of a livestream 
broadcast that o�ers an interactive, 
experiential and real-time shopping 
experience to online consumers. This 
is increasingly gaining traction across 
Asia,” says Fitri. 

The next few trends in the retail in-
dustry leveraging on technology include 
greater automation across business 
processes and cloud storage. “The retail 
industry is not a stranger to automation. 
I expect automated commerce, better 
known as a-commerce, to drive the fu-
ture of shopping. A-commerce refers to 
automated warehouses and the auto-
mation of browsing, recommendations, 
purchasing, delivering arrangements 
and others. More business operations 
are being managed remotely now. In 
such a case, increasing automation in 
departments such as �nance and human 
resource, and across their supply chain, 
can improve remote work productiv-
ity and enhance customer service as 

new forms of customer engagements 
are created.”

“I also see data as imperative if 
brands want to move to the next level 
in retail. Brands can harness their data 
reservoirs, from the back o�ce to the 
shop �oor, to deliver an insight-rich 
personalised user experience in order 
to stand out from their competitors. 
Cloud storage is the answer for this to 
happen,” he adds.

Taking stock in the cloud 
Cloud storage and computing provides 
scalable architecture that a business 
needs. It also enables ecommerce 
platforms to cater to changing demand 
and market scenarios. “The path ahead 
is unknown. For retailers, this means 
that their �rst point of order is to man-
age their operations. Given potential 
obstacles in the management of their 
supply chain and logistics, it is impor-
tant that they leverage on the cloud 
to streamline operations and ensure 
minimal disruptions at the store-front,” 
notes Fitri.

The largest ecommerce fashion 

C I T Y OF OPP ORT U N I T Y

InvestKL poised to attract more global tech companies to Greater KL
Over the past years, Southeast Asia 
has seen a rapid phase of digital trans-
formation. The advent of the Covid-19 
pandemic further propelled demand for 
digital services and many ecommerce 
platforms reported a surge in social 
media usage, ecommerce purchases, 
cashless payments such as the use of 
e-wallets, and many more in the �rst 
half of this year. 

The new normal and changing 
consumer behaviour are clearly 
galvanising the rise of the digital 
economy in this region, which is 
expected to triple in size to US$300 
billion by 2025. This puts Southeast 
Asia among the most rapidly-growing 
grounds for online commerce in the 
world. This trend also attracts global 
tech �rms, which, in turn, present 
numerous investment opportunities 
for Greater KL with its robust eco-
system and vibrant community of 
multinational corporations (MNCs) 

Fitri Abdullah

this was the deciding factor for Zalora 
and other ecommerce companies in 
choosing Kuala Lumpur.  

“Foremost, InvestKL looks into 
drawing investments that will add 
value to our economy and �t into 
the Industry 4.0 agenda. Then we 
must ensure that there is a right �t 
between the MNC and what Greater 
KL has to o�er. Our value proposition 
is in line with Greater KL’s fundamen-
tal strengths,” he says. 

“If there is a good match, then we 
will commit our e�orts to a win-win 
outcome for both parties. We take a 
long-term view. This means that we are 
not just looking for companies to o�er 
employment for Malaysians now. We 
want opportunities for these Malay-
sians to continue to upskill themselves 
and grow their capabilities in line with 
global trends. This approach clearly 
bene�ts Malaysians and Malaysia — 
now and in the future,” adds Azmi.

Azmi Zulki�i

MALAYSIA RECORDED AN INCREASE IN E-COMMERCE SPENDING

2017
US$2B

2018
US$6B 

– up 200% 
from 2017

2019
US$9.3B 

– up 50% 
from 2018

and leading home-grown companies.  
InvestKL, an agency under the 

Ministry of International Trade and 
Industry (MITI), has attracted glob-
al brand names into the country 
— among them known technolog-
ical behemoths such as Oracle and  
Zalora — to set up their regional 
activity hubs in Kuala Lumpur. 

Oracle and Zalora are among the 
91 MNCs that the agency had attract-
ed to set up regional headquarters in 
Kuala Lumpur between 2011 and 2019. 

These 91 MNCs represent RM13.95 
billion in approved and committed 
investments and more than half of 
this amount, approximately RM8.1 
billion, has been realised and has 
led to the creation of 12,584 regional 
high-skilled jobs in Greater KL alone. 

“Having facilitated leading players 
from various tech sectors such as cloud 
computing, arti�cial intelligence and Big 
Data has strengthened the overall ecosys-
tem and enhanced opportunities in the 
e-commerce industry. At the same time, 
this brings signi�cant investments and 
job creation to the country. The digital 
and ecommerce expertise also augments 
the local talent pool by providing them 
with invaluable exposure to cutting-edge 
technology as well as to their global 
clientele and team,” says Muhammad 
Azmi Zulki�i, CEO of InvestKL.  

InvestKL looks to attract large global 
MNCs and unicorns to Greater KL. It 
prioritises companies with high-im-

pact, high-value and high-tech activ-
ities that will create greater impact 
and uplift and support the national 
economic agenda. Digitalisation and 
disruptive technologies are imperative 
components of this agenda as Ma-
laysia transitions towards becoming 
a knowledge-based economy. 

The challenge now is to continue to 
attract foreign direct investments (FDI), 
especially from leading global companies 
as the world grapples with the econom-
ic impact of the Covid-19 crisis.  The UN 
Conference on Trade and Development 
expects global FDI to contract between 
30% and 40% in 2020 and 2021. 

Greater KL’s competitive advantage 
in the region boils down to not only 
its strategic location, exceptional local 
ecosystem and talent, but also the 
strength of close support and commit-
ment that the InvestKL team o�ers to 
support MNCs that chose Greater KL 
as their hub for this region. Indeed, 

With the right technology, retail companies can predict and meet customers’ expectations in the new normal
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        We are moving away 
from low cost, low labour 
type of activity, and into 
activity that relates to 
automation, robotics,  
and towards more arti�cial 
intelligence, in order  
to move up the  
value chain.  
— Muhammad Azmi

InvestKL-led China Special Channel  
initiative to focus on high-impact investments

T
h e  g ove r n m e nt ’s  n ew-
ly launched China Special 
Channel (CSC) focusing on 
high-value, high-tech and 
high-impact investments has 

already garnered serious interest from 
Chinese investors. This is a good start 
for the target of RM4.5 billion in in-
vestments from the initiative this year.

InvestKL CEO Muhammad Azmi Zu-
lkifli says, since the initial announce-
ment in October last year, multiple 
enquiries have come in and some 
have already crystalised into potential 
investments.

The CSC was first announced by 
Minister of Finance Lim Guan Eng 
during the tabling of Budget 2020 
last October, as the protracted trade 
war between the US and China creat-
ed a unique opportunity for Malaysia 
to become the preferred destination 
for high-value-added foreign direct 
investments (FDI).

“In that respect, RM4.5 billion 
is a good start. We are cautiously 
optimistic of exceeding that target 
and, the minister says, he sees a lot 
of opportunities for Chinese compa-
nies to invest and grow in Malaysia,” 
Muhammad Azmi says.

As the government’s investment 
promotion agency, InvestKL, via the 
CSC initiative, will work towards bring-
ing in Chinese companies and global 
multinational corporations that are 
looking either to  set up new business-
es and regional hubs outside of China 
or relocate their smart manufacturing 
and high-value services. 

Muhammad Azmi says CSC will 
function as the single window on all 
investment opportunities from China, 
with a focus on the The Greater Bay, 
Beijing and Shanghai regions. “As the 
lead agency, we will be the ones going 
on the ground, seeking opportunities 
and identifying the right ones. Once 
the right opportunities are identified 
we will work with other investment 
agencies — such as The Malaysian 
Investment Development Authority 
(Mida) and Malaysia Digital Econ-
omy Corporation (MDEC) and state 
investment promotion agencies — 
to speed up approval, ensure that 
we have facilitated the right type of 
proposals and that the actual business 
happens in Malaysia.” 

He says it is important for Malaysia 
to take the opportunity to attract the 
right kind of investments, which will 
enable the creation of better jobs in 
the country.

“Companies and industries must 
address the US-China trade tensions 
and the government sees that as an 
opportunity.  

“Today, could be the US-China trade 
war. In the future, it could be trade ten-
sions involving other countries. Malaysia 
is heading towards becoming a devel-
oped nation, so it is important that we 
attract the right investments. This is to 
ensure opportunities are created for 
the country and Malaysians. 

“We are moving away from low 
cost, low labour type of activity and 
into activities that relate to automa-
tion, robotics and towards more ar-
tificial intelligence in order to move 
up the value chain.

bringing in quality investors to drive 
Malaysia’s ecosystems forward, cre-
ating high-skilled jobs, helping SMEs 
pivot in the smart manufacturing value 
chain and increase their capabilities to 
thrive in Industry 4.0. This will result 
in more robust and sustainable eco-
nomic growth for Malaysia,” Leiking 
said at the launch of CSC last month.

The CSC was launched on Jan 20 via 
a memorandum of agreement signed 
between InvestKL and four Chinese 
chambers of commerce  and business 
councils — the Malaysia-China Business 
Council, China Enterprises Chamber of 
Commerce in Malaysia, The Associated 
Chinese Chambers of Commerce and 
Industry of Malaysia and the Malay-
sia-China Chamber of Commerce. 

China’s ambassador to Malaysia 
Bai Tian said Chinese investors have 
continued to show support and con-
fidence in Malaysia, given the two 
countries’ long-standing, 45-year 
bilateral relationship.

“When our investors come to 
Malaysia, they not only look at the 
country’s fundamentals but also the 
bilateral relationship between the 
countries and what they can expect 
in a long-term investment,” he said 
during the launch. 

Bai Tian said, as Malaysia and 
China have set 2020 as the Year of 
Culture and Tourism, this should fur-
ther boost the relationship between 
the two countries and pave the way 
for Chinese investors to have a better 
understanding of the business envi-
ronment here.

“We believe that with the encour-
aging investment atmosphere and 
friendship with Malaysia, we will con-
tinue to work closely and create greater 
awareness of investment opportunities 
in Malaysia,” Bai Tian said.

(From left) CECCM president Zhang Min, InvestKL chairman Datuk Seri Michael Yam, ACCCIM president Tan Sri Ter Leong Yap, Leiking, Muhammad Azmi Zulki�i, 
Lim, MCBC CEO Teng Kok Liang, Bai Tian and MCCC president Datuk Tan Yew Sing at the signing ceremony
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“We have done a comprehensive 
study of which sectors we should focus 
on. As we looked at this, we contin-
ued to assess what the Fortune 500 
companies are doing, including For-
tune 500 China. What are the mega 
trends, where are the focus areas and 
industries that are moving ahead to-
day?” says Muhammad Azmi.

As such, InvestKL will focus on tar-
getting investments in sectors such as 
consumer technology, smart technol-
ogy, renewable energy, medical tech-
nology, medical devices, electrical and 
electronics, mechanical engineering, 
chemical and aerospace. 

Minister of International Trade 
and Industry Datuk Darell Leiking 
said, “CSC’s focus is synergistic with 
the vision of the smart manufacturing 
sector as outlined in the Industry4WRD 
National Policy on Industry 4.0, which 
was launched by the prime minister 
in November 2018.

“CSC also plays a pivotal role in 

2018
US$108 BILLION

RM443 BILLION

2019
US$124

BILLION
RM503 BILLION

2017
US$96 BILLION

RM392 BILLION

Malaysia recorded an increase in China trade investment

12%

15%
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Why Kuala Lumpur is SRKay’s  
perfect launch pad into Asean region

W
hen private equity 
firm SRKay Consulting 
Group chose to set up 
its first overseas of-
fice in Kuala Lumpur 

in 2019, it was not for sentimental 
reasons. The business case, from the 
company’s perspective, was clear and 
compelling.

“Asean is growing fast. Asia alone 
o�ers a 3.2 billion middle-class pop-
ulation as a humongous addressable 
market by 2030 and about one-�fth or 
664 million of them live in the Asean 
region,” says SRKay spokesman Karun-
jit Kumar Dhir.

And that gigantic market is matched 
by US$8 trillion (RM34.2 trillion) in 
new infrastructure across Asia by 2020, 
with the Asean economy alone worth 
a whopping US$2.7 trillion, he adds.

The rapid growth presents many 
opportunities for innovation and dis-
ruptive ideas that SRKay looks to invest 
in. Its key focus areas include talent, 
employability, employee productivity, 
rapid reskilling and automation.

SRKay is the private equity arm of 
SRK Exports, India’s largest diamond 
exporter. Its o�ce in Kuala Lumpur, 
opened in April 2019, adds to a global 
presence spanning �ve countries across 
three continents.

For SRKay to tap the potential of the 
next global growth engine, it requires 
the perfect launch pad. Kuala Lumpur 
ticked all the boxes.

Logistically, Kuala Lumpur, with its 
excellent regional connectivity and 
good local infrastructure, made per-
fect sense, Karunjit says.

He adds that a stable socio-eco-
nomic environment, healthy economy 
and a multilingual talent pool made 
the city “a natural choice for us”. A 
well-developed legal framework that 
protects intellectual property and in-
vestors was also a key factor.

“Speaking from a purely business 

opportunity to help Malaysian or even 
regional start-ups that might be con-
sidering entering or expanding into 
the Indian market,” he adds.

Karunjit has been based in Malaysia 
since 2014. He joined SRKay in 2018. 
He is also the co-founder of SCIKEY — a 
talent commerce platform that is the 
�agship investment of SRKay — and 
its head of global business operations. 

Even for SCIKEY itself, the indus-
try growth trajectory in the region 
is promising. The market for human 
resources management is expected to 
reach US$40 billion in value by 2027, 
representing a compound annual 
growth rate of 11.7%, says Karunjit.

Looking ahead, he expects SCIKEY’s 
growth to be driven by its two main  
markets, namely India and Malaysia.  
In India, it counts some of the best 
local brands as clients.

“The talent industry has been wait-
ing for a holistic and meaningful dis-
ruption. This long-overdue disruption 
has been further accelerated by the 
Covid-19 pandemic, during which  tra-
ditional businesses and HR models 
have been challenged in a big way, 
Karunjit says.

“In the post-Covid scenario, it is not 
about permanent employees anymore 
but a workforce comprising full-time, 
contract and gig workers and even a 
partner ecosystem that helps your 
company grow,” he explains.

SCIKEY is preparing to launch an 
e-learning platform that it expects will  
play a big role in the rapid reskilling 
and upskilling of the Malaysian work-
force in a post-Covid world.

“This new investment in the e-learn-
ing initiative will help us position our 
Kuala Lumpur set-up as a massive 
learning hub, giving a boost to the 
Malaysian economy and employment 
market by making people more em-
ployable and job-ready at a fast pace,” 
says Karunjit.

perspective, our base in Kuala Lumpur 
is a gateway for us to the region and 
will help us realise better returns on 
our investment and scale faster within 
Asean,” Karunjit explains.

“Kuala Lumpur �ts in very well with 
our global strategy, paving the way 
for our rapid expansion into Asean.”

KL to bene�t from SRKay 
investment
While it is early days yet for SRKay in 
Kuala Lumpur, the signs are promising. 
Its team is growing fast, with local tal-
ent making up 90% of the workforce, 
says SRKay.

Most of the team members are 
working on advanced technology stacks 
— including design, cloud and arti�cial 
intelligence — and project manage-
ment. The work profile exemplifies 
the mutually bene�cial relationship 
that SRKay expects to develop with 
Kuala Lumpur.

“Investment is just a number. Rather 
than mere investment, it is the impact of 
the investment on the lives of the peo-
ple that really matters,” says Karunjit.

“So, ideally, Malaysians can bene�t 
from the thousands of jobs, projects and 
e-lancing work assignments as well as 

e-learning opportunities created by our 
�agship portfolio venture, SCIKEY Tal-
ent Commerce, for example,” he adds.

SRKay acknowledges that none of 
what has happened would have been 
possible without investment promo-
tion agency InvestKL’s assistance and 
facilitation e�orts. Karunjit summarises 
the group’s experience with InvestKL 
as simply “fantastic”.

“I still remember when we had all 
our global stakeholders from India 
and Europe �y to Malaysia for our �rst 
meeting with InvestKL. They really made 
us feel very comfortable and genuinely 
cared about our business,” he says.

According to Karunjit, the agency 
also followed through on the strong 
�rst impression with clear and respon-
sive guidance to steer SRKay through 
numerous investing 
hurdles.

It gave information 
on the local culture and 
business climate, the 
key government agen-
cies to engage with, 
potential challenges 
— such as taxes — 
and solutions and even 
the right location for 
its o�ce.

Karunj i t  st ress-
es that as the Kuala 
Lumpur o�ce was only 
launched in April 2019, 
the best days of its win-
win relationship with 
the city are yet to come.

“With SRKay based 
in Kuala Lumpur, the city 
will reap the bene�ts of 
the employment, work 
and e-learning opportu-
nities that our portfolio 
ventures will create over 
time,” he says.

“And once we are 
more settled in the city, 

with a better understanding of local 
market dynamics as well as the start-
up scene, we may also start evaluating 
opportunities for investing in promising 
local start-ups,” he adds.

SRKay’s strategy
SRKay’s underlying strategy is to play 
its part in growing Kuala Lumpur while 
expanding its own business.

Karunjit says the company seeks 
to leverage on Greater Kuala Lumpur 
to grow and consolidate its technical 
expertise, product development and 
other functions as it scales its busi-
ness in Asean.

“Further, with our large and impact-
ful presence in India — whose consumer 
market is one of the largest in the world 
— we are also quite excited about the 

C I T Y OF OPP ORT U N I T Y

InvestKL works hard to keep Kuala Lumpur on top of investors’ minds

Greater Kuala Lumpur has been one 
of the key locations that global multi-
national companies (MNCs) consider, 
especially when they embark on expan-
sion to gain market access to South-
east Asia. A testament to this is that 
investment promotion agency InvestKL 
surpassed its initial Key Performance 
Indicators (KPIs) and achieved RM2.22 
billion in approved and committed in-
vestments in 2019.

According to data provided by 
 Worldometer,  Southeast  Asia’s 
 population totals 655 million, more 
than North America’s or the European 
Union’s. Coupled with its steadily grow-
ing GDP per capita, more businesses are 
�nding it appealing to build a stronger 
foothold in the region.

At the heart of Southeast Asia is 
Kuala Lumpur, a melting pot of culture 
and city of opportunity for business 
and innovation. InvestKL, which seeks 
to attract foreign direct investment to 
the city, has explained why it remains 

the preferred investment destination 
for FDI. 

Not only did the MNCs brought in 
by InvestKL to set up business in Kua-
la Lumpur produce a critical impact 
in terms of investment numbers but 
their stories created a mutilplier e�ect 
on the business ecosystem that would 
directly uplift the lives of Malaysians. 

India-based SRKay Consulting Group 
was among 13 high-value MNC inves-
tors that committed to Kuala Lumpur 
in 2019 after being approached by In-
vestKL. The company says if the agen-
cy had not stepped into the picture, it 
might have overlooked the Malaysian 
capital and gone elsewhere instead.

“Had it not been for the expert 
guidance, fast and meaningful re-
sponse to our queries and concerns, 
and comforting facilitation from the 
InvestKL team, we would probably have 
gone ahead and set up our regional 
hub in a neighbouring country,” says 
SRKay spokesman Karunjit Kumar Dhir.

He adds that from an extensively 
evaluated shortlist of �ve Asean cities, 
SRKay ended up with two �nalists — 
including Kuala Lumpur — and that it 
was the outstanding support from the 
InvestKL team that tipped the scales.

According to InvestKL CEO Muham-
mad Azmi Zulki�i, that is the feedback 
it usually receives. Since 2011, the 
agency has brought 91 MNCs to invest 
in Kuala Lumpur.

InvestKL, reporting to the Ministry 
of International Trade and Industry, 
had targeted services-oriented MNCs 
looking for a regional base to tap the 
Asean or Asia-Paci�c regions. Its fo-
cus sectors are smart technologies, 
consumer technologies, e-commerce, 
medical devices, industrial automation 
and energy and renewables.

Azmi explains that these sectors 
were carefully selected to maximise 
the impact to the nation. In the larg-
er scheme of things, InvestKL is also 
consciously pursuing MNC pro�les that 

support the national economic agen-
da, which will hinge crucially on digi-
talisation and disruptive technologies.

“It is not simply numbers and dol-
lar value per se, though these are not 
irrelevant. Ultimately, the goal is to 
ensure the right �t between MNC in-
vestors and what Kuala Lumpur has to 
o�er,” says Azmi.

“Only then can we deliver meaning-
ful and sustainable long-term economic 
bene�ts to Malaysia, Malaysians and 
also the investors — a real win-win 
situation,” he adds.

So far, the 91 MNCs have brought 
RM13.95 billion in approved and commit-
ted investments. Of that amount, RM8.1 
billion or 58% have been realised to 
create 12,584 regional high-skilled jobs.

And Malaysians are clearly reaping 
the rewards as 8,858 or 70% of those 
jobs command an average annual pay 
of RM141,622. For perspective, that is 
more than double the median house-
hold income in the nation.

Why Greater
Kuala Lumpur

Kuala Lumpur’s 
geographical 
advantage that 
makes an excellent 
regional 
connectivity and 
airports facilities.

The availability of 
multi-lingual talent 
to address the 
needs of regional 
clientele.

Fantastic support 
provided by local 
government 
institutions like 
InvestKL.

Rapid upskilling and 
reskilling the large local 
talent graduate pool 
and workforce to boost 
Malaysian employment 
market.

Leveraging the local 
multi-lingual and young 
talent by making more 
people ‘Employable’ 
and ‘Job Ready’ at fast 
pace.

Opening window of 
thousands jobs, projects, 
e-lancing work 
assignments and 
e-learning opportunities 

portfolio venture SCIKEY 
Talent Commerce.

A high value 
MNC investing 
in innovative 
seeds, 
high-potential 
and early-stage 
opportunities 
and ideas.

Global presence 

countries and 
two continents, 
with Kuala 

and its only 
ASEAN outpost.

90% of the 
fast-growing 
headcount in

consists of local 
Malaysian talent 
working mostly on 
the advanced 
technology stack.

Kuala Lumpur setup 
to be positioned as 
a massive learning 
hub, with new 
regional focus 
teams being setup 
to operationalise & 
scale business in 
ASEAN. 

Karunjit: Rather than mere investment, 
it is the impact of the investment on the 
lives of the people that really matters

“We’re playing a long game, not 
just to create employment for Malay-
sians now but also opportunities for 
them to continuously upskill and grow,  
which will bene�t Malaysia now and 
in the long term,” says Azmi.

Azmi: Ultimately, the goal is to 
ensure the right �t between MNC 
investors and what Kuala Lumpur 
has to o�er
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For International SOS, Kuala Lumpur 
is the gateway to Southeast Asia

A
s International SOS celebrates its 
24th year of operating in Ma-
laysia, Kuala Lumpur remains 
of ever-increasing importance 
to its regional business strate-

gy. For Jing Tan, its newly appointed re-
gional general manager and director of 
Southeast Asia, Kuala Lumpur is simply 
the gateway to one of the most exciting 
growth markets on the planet.

“We are excited to be in the heart of 
Southeast Asia as it is one of the fastest- 
growing regions in the world with gross 
domestic product growth averaging  
between 4% - 5% annually in recent 
years,” says Jing. “Kuala Lumpur, being 
strategically located in the heart of South-
east Asia, is the preferred gateway to this 
region, which has a population of more 
than 655 million and combined GDP of 
US$3.3 trillion.”

For perspective, Kuala Lumpur is a 
critical cog in the global machine that 
is International SOS, the world’s largest 
medical and travel security risk services 
organisation. Over the years, International 
SOS has evolved from being a medical 
emergency evacuation specialist to o�ering 
risk mitigation and prevention solutions.

The group’s clientele includes 87% of 
Fortune Global 100 companies as well as 
two-thirds of existing Fortune 500 com-
panies around the world, served by its 
workforce of 11,000 employees spread 
across 90 countries.

Approximately 47% of its workforce are 
medical professionals — including 1,400 
full-time doctors — who, supported by 
a network of 81,000 preferred medical, 
legal and security providers, help clients 
by resolving 4.1 million assistance calls 
annually.

Its global operations necessitate mul-
tilingual ability among its workforce and 
that is why Kuala Lumpur, with its naturally 
multilingual pro�le of human talent, �ts 
perfectly as one of International SOS’s 26 
Assistance Centres worldwide. 

“Malaysia’s operations have consist-
ently exceeded their business targets and, 
within Southeast Asia, it has the largest 
number of employees of around 500. 
E�ective July 2019, Kuala Lumpur has 
become the head o�ce for the South-
east Asian region and is the regional 
hub for medical services for the whole 
of Asia,” says Jing. 

He acknowledges that the group’s 
successes in Kuala Lumpur so far was 
built on the foundations of a strong rela-
tionship between International SOS and 
InvestKL, the agency mandated to facilitate 

Perfect base
For Jing, who had spent the past decade 
spearheading the �nancial leadership 
of International SOS in Asia, the region 
o�ers untold promises that are yet to 
be tapped. To put that into perspec-
tive, the group’s Asian business has 
accelerated with strong double-digit 
growths for both revenue and pro�t 
under his �nancial leadership prior to 
his current role.

At the global level, International 
SOS’s vision is to be the world’s leading 
medical and travel security risk services 
company and Jing aspires to realise that 
vision at the Southeast Asian level. His 
key areas of focus are “our people, busi-
ness growth and service quality”, he says.

“We will continue to focus on our 
people and our productivity by recruiting 
the best, developing and retaining our 
talents. With our nationalisation agenda, 
we are also focusing on transferring our 
skills and technology to our local talents 
in order to have a strong pipeline of fu-
ture national leaders,” he says. 

“We will also grow our market share 
by focusing on client-centricity through 
innovation and digitalisation while con-
tinuing to deliver with the highest quality 
of service and continue to improve our 
capability via innovations.” 

And Kuala Lumpur is the perfect base 
from which to realise the vision, Jing 
adds, for a multitude of reasons. Chief 
among them is that many MNCs have 
chosen Kuala Lumpur as their regional 
hub and it makes business sense to 
stay close to clients in order to provide 
better service within the same business 
ecosystem, he clari�es.

On the operational side, Malaysia 
presents investors such as Internation-
al SOS a dynamic and vibrant business 
environment that is driven by steady 
GDP growth rates of between 4% and 
5% annually. 

Additionally, Greater Kuala Lumpur 
ranks top across the region in terms of 
cost competitiveness and value for in-
vestment by way of a well-developed 
infrastructure, an educated multilingual 
and multi-talented workforce as well as 
¡exible regulations.

“Kuala Lumpur is the right choice as 
we can also attract talents who are able 
to deliver great service to our clients not 
just in Malaysia but worldwide. The avail-
ability of �nancial and tax incentives for 
foreign companies to set up business and 
operations in Malaysia is also an added 
advantage,” explains Jing.

100 multinational companies (MNCs) to 
invest in Greater Kuala Lumpur by 2020.

Among other major milestones 
achieved with InvestKL’s support was 
the successful relocation of the company’s 
Asia Medical Services Regional Operational 
Headquarters (OHQ) from Singapore to 
Kuala Lumpur in 2012.

InvestKL also facilitated the company’s 
new Global Shared Services Centre in 2014, 
which created 150 new jobs. About 95% 
of the new employees are Malaysians.

“Our relationship with InvestKL is one 
of the partnerships that adds tremendous 
value to our business in Malaysia. InvestKL 
understands the needs of investors and 
is always there to support and guide,” 
Jing adds.

A competitive advantage
While International SOS has grown its Kua-
la Lumpur base rapidly in recent years to 
support accelerating business expansion 
across the region, this growth is only the 
beginning, says Jing.

“In the last �ve years, we have dou-
bled our headcount in Malaysia, and 
we foresee this trend to continue as we 
grow our business not only in Malaysia 
but also in the region. We will expand in 
the digital space and continue to invest in 
technology for TeleHealth by embedding 
digital innovations into our solutions such 
as telemedicine, TeleConsultation and 
Wellness Applications in an integrated 
platform.” 

He adds that the group is pleased 
with its current rate of expansion in Kua-
la Lumpur and that the next �ve years is 
expected to see International SOS more 
than double its operations in the city.

Explaining further, Jing notes that 
Kuala Lumpur is the group’s regional 
hub for medical services and that the 
city houses its Asia Response Centre for 
all o�shore medical activities. With a 
single response centre in Kuala Lumpur, 

its clients have a single escalation point 
with consistent operating standards and 
economies of scale.

”This has become our competitive 
advantage to grow our medical services 
business in the region, which has consist-
ently grown in double digits,” says Jing 
in explaining the group’s enthusiasm in 
investing in the capital city.

The potential returns on its contin-
uous investments in Kuala Lumpur are 
clear. According to the group’s latest 
“Business Resilience Trend Watch” survey 
done with over 1,300 business travel de-
cision-makers, 51% of respondents believe 
that health and security risks increased 
in the past year. 

In addition, a Global Mobility E�ec-
tiveness Survey by EY found that 50% of 
companies surveyed thought their glob-
al mobility team was understa�ed and 
that only 30% have a system in place for 
tracking business travellers. 

“This is not surprising as more com-

panies are operating across borders and 
travellers today are exposed to even more 
risks than before — pandemic risks and 
terrorism threats, to name a few. There-
fore, we foresee demand increasing and 
not diminishing,” says Jing.

The outbreak of the Covid-19 pan-
demic is an example of growing risks that 
International SOS had mobilised quickly 
to address for its clients. Among others, 
the group provides critical, accurate and 
timely information on the outbreak to 
support its clients’ decision-making. In 
addition, its medical and security experts 
serve as advisers to review and validate 
its clients’ pandemic response, policies 
and business continuity plans during the 
outbreak. International SOS also provides 
assistance both in person and virtually, 
including TeleConsultation and, increas-
ingly, in the area of emotional support. 
It has provided open-access information, 
accessible via its corporate website at 
www.internationalsos.com.
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Delivering long-term value for the nation and investors

For InvestKL, attracting 100 multinational 
companies (MNCs) to make meaningful, 
high impact investments in Greater Kua-
la Lumpur by 2020 is not solely about 
ful�lling a key performance indicator 
target. It goes hand-in-hand with cre-
ating a long-term impact and a mutu-
ally bene�cial relationship between the 
MNCs and the nation, and bene�ting 
the public, as part of shared prosperi-
ty, says CEO Muhammad Azmi Zulki¡i. 

“The continuously growing in-
vestments by International SOS into 
Greater Kuala Lumpur exemplifies the 
kind of long-term economic benefits 
we seek to create for the benefit of 

Malaysia and Malaysians,” he says.
The agency mainly focuses on ser-

vices-based MNCs that intend to set up 
regional hubs to serve the Asian or Asia- 
Paci�c regions. It is focusing on six sec-
tors — smart technologies, consumer 
technologies, e-commerce, medical 
devices, industrial automation and 
energy and renewables. 

The investment promotion agency 
under the Ministry of International Trade 
and Industry currently reports to Datuk 
Seri Mohamed Azmin Ali. 

In that vein, International SOS is the 
perfect �t for the mould. Since 2015, 
International SOS has more than dou-

bled its headcount from 
200 to 477. Nearly all of 
the jobs went to highly 
trained Malaysian pro-
fessionals, which pro-
vides them with a re-
gional platform to gain 
invaluable knowledge 
and exposure, says Azmi. 

“At the heart of the 
matter is the strong fun-
damentals of Greater 
Kuala Lumpur that provides invaluable 
ease of doing business amid modern 
amenities, state-of-the-art infrastructure 
and a dynamic talent pool.” 

Therefore, Invest-
KL is playing a critical 
role in connecting dis-
cerning MNC inves-
tors who are looking 
for what Greater Kua-
la Lumpur can o�er 
as a stepping stone 
into Asia-Paci�c, he 
adds. The location 
is especially advanta-
geous for MNCs with 

geographically diverse operations given 
that Greater Kuala Lumpur’s central lo-
cation translates into easy air mobility 
into most of Asia-Paci�c. 

In terms of the larger national 
economic agenda, which hinges 
critically on digitalisation and dis-
ruptive technologies, Azmi says the 
MNC profile that it seeks to attract 
is also consciously tailored towards 
supporting the digitalisation drive 
at the national level.

“Therefore, it is imperative that 
we ensure the creation of present 
employment opportunities via the 
investing MNCs that also prepares 
our local talent pool for the digi-
tal future via continuous learning 
and upsk i l l ing,  among others,” 
Azmi adds.

Jing Tan

Azmi
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M
alaysia is no foreign place for the 
MEIKO Group, a German-based 
warewashing technology pro-
ducer, as its first project here 
was back in 1993, installing 

warewashing facilities at the Sultan Salahuddin 
Abdul Aziz Shah Airport, then Kuala Lumpur’s 
international airport. 

However, it was in 2012 that MEIKO decid-
ed to set up a regional hub in Southeast Asia. 
After considering suitable locations such as 
Bangkok and Singapore, the group decided 
to locate its regional headquarters for South-
east Asia and South Korea in Kuala Lumpur. 

So, what attracts a company that started 
out of a garage in the Black Forest area by 
Oskar Meier and Franz Konrad in 1927 to set 
up a Southeast Asian hub in Kuala Lumpur, 
beating other economic hubs in the region? 

Rudolf Kitzbichler, managing director of 
MEIKO Clean Solutions (SEA) Sdn Bhd, says 
the multilingual skills of Malaysians, ease of 
setting up and doing business, having good 
digital potentials and yet still at a reasona-
ble cost are among the factors MEIKO chose 
the city as its home base in Southeast Asia. 

 “If you look at the geographical location 
of Kuala Lumpur, it is the most centrally locat-
ed city among the major economic hubs of 
Southeast Asia. You are able to reach every 
spot in the region in less than four hours. 

“And if you look at the bigger picture, with-
in Asia itself, you can �y to Dubai, Tokyo or 
Sydney in less than seven hours. That’s what 
I would call a central location within Asia,” 
says Rudolf Kitzbichler. 

MEIKO’s journey over the  
last nine decades
MEIKO started out in Baden-Württemberg, 
a region in Germany that is well known for 
its technologically innovative companies. In 
1927 when Meier and Konrad established the 
company, it had only �ve employees. The vi-
sion of the founders was to make the world 
a cleaner place.

Today, MEIKO is a technology company with 
warewashing solutions installed in over 90 
countries worldwide and 20 subsidiaries, with 
a workforce strength of 2,500. In 2019, the 
group’s total revenue reached €375 million, 
more than sixfold the €60 million in 1990. 

MEIKO has become the benchmark for 
hygiene and e¡ciency in the warewashing 
solutions industry. Its products are manufac-
tured in Germany, the US and China, enabling 
the company to ensure premium quality all 
around for its customers. 

“Wherever you see our trademark logo, 
you can be sure to �nd innovative engineer-
ing and outstanding design, combined with 
an attention to detail, functionality and  
ergonomics,” says Rudolf Kitzbichler. 

Having already set up hubs in other re-
gions, MEIKO had its eyes set on Southeast 
Asia and South Korea. It wanted to be clos-
er to its clients in this region and therefore 
required a regional hub from where it could 
serve its customers. 

“While our good name MEIKO is recog-
nised worldwide through our innovative 
technology, it is the quality of our professional 
services that has really given us lots of long-
term partnerships, because only a working 
machine is a valuable machine. To reach 
this, we are close to our business partners; 
we understand quite well what drives them, 
what concerns them and what adds value to 
their business – we are in constant dialogue 
to help solve their needs.”

“This is why we set up regional centres to be 
globally local and be able to serve our custom-
ers within just a phone call away in their native 
language and within the shortest distance to 

        Kuala Lumpur 
is the most centrally 
located city among 
the major economic 
hubs of Southeast 
Asia. You are able 
to reach every spot 
in the region in less 
than four hours.  
— Rudolf Kitzbichler 

MEIKO established regional HQ 
for Southeast Asia in Greater KL

InvestKL to focus  
on attracting more  
high-tech sustainable 
investments

O
ver the last three years, the US and China have 
been embroiled in a trade war, one that escalat-
ed from a dispute over trade balance between 
the two superpowers into allegations of military 
applications of technology. While some conces-

sions have been agreed between the parties, the disputes are 
still far from over. 

The US has even gone to the extent of forcing the sale of 
Tik Tok, a social media platform based in Beijing, to Microsoft 
Inc or other American companies, as well as banning Google 
from providing its services to Huawei Technologies’ mobile 
devices. The US has also banned Huawei from participating 
in its 5G network rollout, and is encouraging other countries, 
especially its allies, to do so. 

This schism between the US and China when it comes 
to trade and investments have caused many multinational 
corporations (MNCs) to be stuck between a rock and a hard 
place. This is because the US is still the world’s largest market 
for consumer products and technologies, while China is home 
to many of their manufacturing bases. 

Therefore, many MNCs are planning to diversify their 
manufacturing bases and regional hubs away from China, so 
as not to be caught with extra tari§s to supply to the US. One 
of the strategies is the China+ approach, whereby the MNCs 
will maintain their operations in the country, while setting up 
a new base somewhere else to continue to supply to the US 
at a reasonable and competitive cost. 

Malaysia as a country with a relatively stable economy and 
currency, insulated from major natural disasters, having relia-
ble and widely available infrastructure as well as a multilingual 
workforce is touted as one of the countries that may bene�t 
from the diversi�cation of manufacturing bases by MNCs.

This is where InvestKL – as an agency under the purview 
of the Ministry of International Trade and Industry tasked 

in attracting MNCs to set 
up their regional hubs in 
the Greater Kuala Lumpur 
area – is working hard to 
ensure that foreign inves-
tors feel welcome to invest 
in Malaysia. 

Over the last 10 years, 
InvestKL has been able to 
attract over 90 MNCs to 
set up regional hubs in 
the Greater KL region. The 
agency is optimistic that it 
will be able to surpass the 
target of attracting 100 
MNCs by 2020, realising 
accumulated investments 
worth RM15 billion. 

“Greater KL is pivoting 
towards next-generation 
industries and that’s where 
we strengthen our focus on 
attracting sustainable high-

tech, high-value and high-impact investments to embrace the 
journey towards being Industry 4.0 ready,” says InvestKL CEO 
Muhammad Azmi Zulki�i. 

While Malaysia o§ers a range of attractive tax incentives 
for high-tech investments, InvestKL believes that Greater KL’s 
fundamentals are vital towards attracting and shaping foreign 
direct investment decision-making such as rapid growth dy-
namics, world-class connectivity, integrated transport facilities, 
future-ready talent and high-technology capabilities.

Nevertheless, the agency will continue to support foreign 
companies that are planning to invest in Greater KL throughout 
their investment life cycle. This includes identifying opportuni-
ties, proposing growth strategies and working closely with key 
government agencies and organisations to ensure a smooth 
and expedited process. 

“We also introduce strategic collaboration opportunities 
to address their operational and growth needs through local 
players, talent agencies, universities and more,” says Azmi. 

So now that almost 100 MNCs are already using Greater 
KL as their regional hubs, what is next for InvestKL? 

“We will continue to highlight our strong fundamentals 
to attract investments that are of high value and sustainable, 
while protecting and retaining our current investments. The 
opportunities here in Greater KL will ensure that our MNCs 
continue to move up the value chain,” says Azmi.

InvestKL will pave the way for Greater KL to be the leading 
gateway for high-value, high-tech and high-impact investments 
into Malaysia and beyond. 

Azmi: Greater KL is pivoting 
towards next-generation 
industries and that’s where 
we strengthen our focus on 
attracting high-tech, high-value 
and high-impact investments to 
embrace the journey towards 
being Industry 4.0 ready

our business partners,” says 
Rudolf Kitzbichler. 

The main focus of the 
Southeast Asian hub is 
to build up and develop 
MEIKO’s sales and service 
network in the region. 
MEIKO not only focuses on 
producing high-quality ware-
washing machines, it also 
strives to provide premium 
services to its customers. 

As Rudolf Kitzbichler 
puts it, “it is not only about 
the machine, it is about 
providing a complete solu-
tion and hygiene package 
to our customers. And hy-
giene has become even 
more conscious in times 
of the Covid-19 pandemic. 
Our automatic processes 
ensure safe hygiene, and 
this has been our core busi-
ness since 1927 – hygiene 
is in our DNA”.

The SEA hub does not 
only develop a sales and 
service network for MEIKO 
but also involves research 
and development, says Ru-
dolf Kitzbichler. The R&D 
that takes place at MEIKO 
SEA involves understanding 
the local culture and food habits. 

For example, the Kuala Lumpur Convention 
Centre uses very big food-sharing plates. MEIKO 
SEA conducts R&D into test washing the big 
food-sharing plates under real conditions with 
the right chemical combination to make sure 
the items are hygienically cleaned and dried. 

MEIKO’s R&D foothold in KL 
MEIKO started some partnerships with uni-
versities like KDU & Taylors University on 
the foodservice section and with University 
Teknologi Petronas from a digital aspect. It 
also actively supports a non-governmental 
organisation here in Malaysia – Food Aid 
Foundation. It is trying its best to educate the 
local F&B scene and healthcare segment on 
hygienic solutions and standards and sharing 
its global experience and knowledge with 
the community.

“Our Malaysian team is very responsible, 
which could be seen during the Covid lockdown, 
and we are thankful to have such a great team 
with good team spirit,” says Rudolf Kitzbichler.

“Being able to find talent that can speak 
German is a bonus. We have a young Ma-
laysian general manager here – who is 35 

– leading the team and a MEIKO Academy 
manager doing a great regional job. Two of 
our employees have also studied in Germany. 
They speak some German, which is great to 
communicate with our team in Germany.”

InvestKL supports MEIKO during 
Covid-19 pandemic
During the Covid-19 pandemic, borders were 
shut, causing travel for MEIKO engineers and 
technicians to be halted and ongoing work to 
be suspended. InvestKL assisted the company 
to secure all the necessary approvals from the 
authorities in both countries to arrange for 
the travelling of the company’s engineers to 
Jeju, South Korea. 

“InvestKL supported us greatly by connect-
ing us to the local Immigration Department, 
to allow our engineers to �y to [South] Korea 
and also come back into Malaysia again. Of 
course, all necessary quarantine rules were 
followed,” says Rudolf Kitzbichler. 

 “It has been seven years since we de-
cided to make Malaysia our regional hub, 
and we are planning to stay here for good. 
So right now we have started to think about 
our future plans.”

PATRICK GOH/THE EDGE
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        The Alcon regional  
hub in KL has been created 
to embrace change and 
evolve to the next level. 
The hub concentrates 
on language support 
across various functions, 
including �nance, 
procurement, supply 
chain,enterprise resource 
planning, IT and quality 
assurance. 
— Nathan

KL continues to draw investments 
in global business services, as seen 
in Alcon’s decision to set up hub

InvestKL 
gearing up 
e�orts to attract 
investments 
as RCEP brings 
opportunities

T
he Regional Comprehensive Economic 
Partnership (RCEP) has been signed by 
15 countries, which comprise a mar-
ket of 2.2 billion people and about a 
quarter of the world’s GDP. The free 

trade agreement (FTA) is expected to eliminate 
about 90% of the tari�s on imports imposed 
by its signatories within 20 years of coming 
into force and establish common rules for 
e-commerce, trade and intellectual property.

As a member of RCEP, Malaysia looks even 
more attractive as an investment destination, 
with Greater Kuala Lumpur being the ideal 
venue for multinational corporations look-
ing to set up their regional hubs covering 
the FTA region.

“RCEP will bring significant benefits to 
Greater KL as companies can soon leverage the 
wider market access, integrated supply chain, 
international venture opportunities and more. 
Fundamentals such as strategic location, cost, 
infrastructure and pro-business policies will 
become a vital differentiation factor when 
investors decide on a location, and Greater KL 
possesses all these qualities and more,” says 
InvestKL CEO Muhammad Azmi Zulki�i.

“We will pursue this opportunity to attract 
new investments from our focus regions and 
those from neighbouring countries covering 
high-impact, high-value and high-tech activi-
ties. One of the key investments will be from 

the service sector, which covers healthcare, 
green technology, �nancial services and R&D.”

As the country transforms and moves up 
the value chain in all economic sectors, In-
vestKL is driven to attract investments from 
next-generation economic sectors that will 
bene�t Malaysia through new technologies, 
innovation and creativity.

Greater KL’s fundamentals such as rapid 
growth dynamics, world-class connectivity, in-
tegrated transport facilities, future-ready talent 
and a high-technology ecosystem, alongside 
attractive tax incentives, continue to attract 
a diverse range of sectors, including medical 
technology.

While the outlook for Malaysia’s healthcare 
sector remains positive, a key segment — medi-
cal devices — is booming and estimated at over 
RM6.7 billion, with more than 200 participating 
companies making it a conducive ecosystem for 
medical players such as Alcon to thrive in. Other 
technology sectors under the medical sector, 
such as electrical and electronics, machinery, 
engineering and sterilisation services, are also 
viewed as high-potential growth areas that can 
push Malaysia’s economy up the value chain.

“We hope to realise investments of more 
than RM15 billion and create more than 15,000 
high-value jobs that will contribute towards 
long-term value for our country, economy and 
people,” says Azmi.

Azmi: Fundamentals such as strategic location, 
cost, infrastructure and pro-business policies 
will become a vital di�erentiation factor when 
investors decide on a location, and Greater KL 
possesses all these qualities and more

with the assistance provided by InvestKL in areas 
such as hiring, Malaysian entry and visa appli-
cations for non-Malaysians as well accessibility 
to the Human Resources Development Fund.

Its engagement with InvestKL started with a 
visit by the team in early 2019. Their discussions 
eventually paved the way for AGS’ application to 
Malaysia Digital Economy Corporation (MDEC) 
for MSC status and the tax incentive. In the last 
few months, InvestKL has worked closely with the 
company to participate in key webinars, which 
were insightful and informative.

“InvestKL keeps us updated on government 
regulations applicable to MNCs. This helps us to 
stay on top of the latest policies that impact our 
hiring needs and plan accordingly,” says Nathan.

AGS has been providing high-quality �nance 
and accounting services to the company’s o¢ces 
in the region, says Alcon’s head of global FRA 

(�nancial reporting and accounting) operations 
Brian King. “We are currently adding more 
�nance and accounting roles into AGS based 
on our con�dence in the availability of strong 
talent in the market with �nance and account-
ing skills, digital competencies and language 
capabilities. AGS has developed a strong cul-
ture around Alcon’s values and behaviours, as 
well as key initiatives to instil a mindset around 
continuous improvement, customer service and 
talent development.”

Meanwhile, Alcon’s head of AGS Lars Christ-
tophers says AGS is an integral part of Alcon’s 
multi-year transformation journey. “The AGS 
teams around the world are partnering with 
Alcon’s functions and businesses in order to 
deliver better outcomes for our customers, �rst 
and foremost of which is to make our patients 
see brilliantly.”

T
he setting up of Alcon Global Services 
(AGS), a regional business services hub 
for Alcon Laboratories, shows that Kua-
la Lumpur continues to attract invest-
ments in the global business services 

(GBS) sector.
In 2019, Alcon Laboratories decided to locate 

its GBS hub for Asia-Paci�c in KL as the city has a 
lot to o�er multinational corporations (MNCs), 
including a large pool of multilingual talent, es-
pecially in the �nancial services sector.

“One of the key considerations when deciding 
to set up a regional hub in Asia was the language 
capability to support Asia-Paci�c countries. With 
its diverse cultural background, Malaysia o�ers 
the best talent in the region with language capa-
bilities such as Mandarin, Cantonese, Japanese, 
Korean and Bahasa Indonesia, to name a few. 
Malaysia also fared better in terms of talent pool 
availability, especially for �nance functions,” says 
Alcon head of Asia-Paci�c Nathan Vaidyanathan.

Alcon is an MNC based in Geneva, Switzerland, 
that specialises in ophthalmology, producing vi-
sion care products such as contact lenses, lens 
care products and ophthalmic surgical products. 
Its vision care portfolio ranges from disposable 
contact lenses to reusable colour-enhancing 
contact lenses, while its comprehensive portfolio 
of ocular health products includes products for 
dry eyes, contact lens care and ocular allergies.

The company also o�ers ophthalmic surgical 
products that enable surgeons to achieve the 
best results for their patients, including tech-
nologies and devices for cataract, retinal and 
refractive surgery, as well as advanced technol-
ogy intraocular lenses.

Founded in 1945 in Fort Worth, Texas, as a 
small pharmacy by Robert Alexander and William 
Conner, Alcon is worth CHF28 billion (RM127.4 
billion) today. In 1977, the sterile ophthalmic 
product manufacturing company and pharmacy 
was acquired by Nestlé.

In 1979, Alcon acquired Texas Pharmacal Co, 
which later became Dermatological Products 
of Texas and is now DPT Laboratories. In 2010, 
Alcon was acquired by Novartis. Subsequently, 
it was spun o� into a standalone company on 
April 9, 2019.

The Alcon product line has expanded from 
pharmaceuticals to surgical products. Today, the 
company has operations in 75 countries and its 
products are sold in more than 180 countries.

AGS was formed as part of Alcon’s transfor-
mation objectives to create value for its business 
by simplifying and standardising its business 
service activities, whereby service delivery is 
improved and e¢ciency is realised.

The principle behind the establishment of 
AGS is to embed ownership and accountability 
into its business processes and improve speed 
and simplicity. It is also to drive operational ex-
cellence and create a continuous improvement 
mindset and DNA within the group.

“The Alcon regional hub in KL has been 
created to embrace change and evolve to the 
next level,” says Nathan. The hub concentrates 
on business support (with language expertise) 
across various functions, including �nance, HR, 
procurement, supply chain, enterprise resource-
planning, IT and quality assurance.

Alcon invests RM15 million a year on  
operational costs for the AGS KL regional hub. 
This includes hiring the best talent in the market 
as well as facility costs. The hub also supports 
small and medium enterprises and local busi-
nesses in the Greater KL area, especially when 
it comes to collaborative e�orts at events and 
other engagements. AGS’ vision is to expand the 
KL centre with multiple functions and areas of 
expertise, says Nathan.

The decision to set up AGS was made easier 

Oracle’s tech innovations 
builds resilience in uncertain times

T
he Covid-19 pandemic disrupted 
trade and impacted economies 
across the world. As countries 
in Asia-Pacific, including Ja-
pan, ease social restrictions, 

businesses have come to realise that 
consumers have changed behaviours, 
sentiment and beliefs. 

“The shifts in consumer habits are 
clear. As people are limited in what 
they can do o�ine, they start turning 
online. Even those who do not usu-
ally shop online are doing so now. In 
response, the more proactive compa-
nies are introducing new strategies to 
connect deeply with their customers,” 
observes Fitri Abdullah, managing di-
rector of Oracle Malaysia. 

Connecting with customers 
using new business models 
The ecommerce industry in Malaysia 
was already thriving before the health 
pandemic. However, in the �rst few 
months of this year, online transactions 
surged, especially during the Move-
ment Control Order. A research study 
by Commerce.Asia saw year-on-year 
growth of gross merchandising vol-
ume soaring 149% in the �rst quarter 
of this year. The study also notes that 
people were acquiring more practical 
essential items. 

This compelled businesses to adapt 
to changing consumer trends and 
uncertainties in the economy. “Some 
companies have been massively dis-
rupted while others entered prime 
growth stage with massive demand 
for what they have to offer. But all 
companies have had to adjust their 
business models to align to the new 
environment,” says Fitri. 

He points to online companies in 
the country that implemented new and 
innovative ways to ensure their supply 
chain wasn’t severely disrupted during 
the pandemic, so their products were 
constantly available for consumers. 
“There are many reasons that compel 

company in Southeast Asia, Zalora, 
demonstrates how an ecommerce 
platform can enhance its platform 
with the right technology to cater 
to a sudden shift in demand. During 
the pandemic, Zalora responded in 
real-time to each customer interac-
tion. This enabled the company to 
extract the necessary data to provide 
the customer with a great experience. 
“Zalora used Oracle Customer Experi-
ence (CX) Cloud Suite, an integrated 
portfolio of digital marketing solutions, 
to orchestrate personalised conversa-
tions. With this, their personnel could 
speak to customers in a relevant and 
tailored manner. The �exibility and 
adaptability of Oracle’s technology en-
abled Zalora to respond to customers 
quickly and drive continuous growth 
during a challenging and uncertain 
period,” says Fitri. 

Besides personalised connections 
with customers, businesses must also 
pay attention to how customers are 
responding to changes that have been 
made. Insights can be drawn from the 
customer’s purchase history, preferred 
communication channel, shopping 
behaviour and social media activities. 
“All of these are data points stored in 
the cloud that retailers can tap into 
to stay connected,” he adds. 

A spree of possibilities
“The road ahead for the retail industry 
is unknown but brands that reinvent 
and adopt new ways to overcome chal-
lenges are the ones that will succeed 
in the next era. By making sense of 
their data, retailers can access a spree 
of possibilities,” says Fitri. 

a shift in the way business is done. For 
example, some businesses have to 
change to keep their operations run-
ning, others look to turn threats into 
opportunities and, maybe, diversify 
their customer base,” says Fitri. 

“We are witness to a great shift in 
the commercial world into the digital 
space now. This can be seen as con-
ventional marketplaces go beyond 
their comfort zone and include online 
platforms in their repertoire. During 
the Hari Raya festive period, for exam-
ple, many cookie sellers started using 
digital technology to connect to their 
customers and boost their sales. They 
also used e-hailing services to deliver 
their cookies to customers who were 
practicing social distancing and staying 
home,” he adds. 

The next wave of ecommerce 
trends 
Fitri sees a number of trends that are 
likely to have a profound in�uence on 
ecommerce and the retail value chain 
in the post-pandemic new normal. One 
emerging trend is the convergence of 

livestreaming and shopping on an 
online platform. 

“Brands are aggressively trying to 
provide the in-store experience to dig-
ital consumers. Think of a livestream 
broadcast that o�ers an interactive, 
experiential and real-time shopping 
experience to online consumers. This 
is increasingly gaining traction across 
Asia,” says Fitri. 

The next few trends in the retail in-
dustry leveraging on technology include 
greater automation across business 
processes and cloud storage. “The retail 
industry is not a stranger to automation. 
I expect automated commerce, better 
known as a-commerce, to drive the fu-
ture of shopping. A-commerce refers to 
automated warehouses and the auto-
mation of browsing, recommendations, 
purchasing, delivering arrangements 
and others. More business operations 
are being managed remotely now. In 
such a case, increasing automation in 
departments such as �nance and human 
resource, and across their supply chain, 
can improve remote work productiv-
ity and enhance customer service as 

new forms of customer engagements 
are created.”

“I also see data as imperative if 
brands want to move to the next level 
in retail. Brands can harness their data 
reservoirs, from the back o�ce to the 
shop �oor, to deliver an insight-rich 
personalised user experience in order 
to stand out from their competitors. 
Cloud storage is the answer for this to 
happen,” he adds.

Taking stock in the cloud 
Cloud storage and computing provides 
scalable architecture that a business 
needs. It also enables ecommerce 
platforms to cater to changing demand 
and market scenarios. “The path ahead 
is unknown. For retailers, this means 
that their �rst point of order is to man-
age their operations. Given potential 
obstacles in the management of their 
supply chain and logistics, it is impor-
tant that they leverage on the cloud 
to streamline operations and ensure 
minimal disruptions at the store-front,” 
notes Fitri.

The largest ecommerce fashion 
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InvestKL poised to attract more global tech companies to Greater KL
Over the past years, Southeast Asia 
has seen a rapid phase of digital trans-
formation. The advent of the Covid-19 
pandemic further propelled demand for 
digital services and many ecommerce 
platforms reported a surge in social 
media usage, ecommerce purchases, 
cashless payments such as the use of 
e-wallets, and many more in the �rst 
half of this year. 

The new normal and changing 
consumer behaviour are clearly 
galvanising the rise of the digital 
economy in this region, which is 
expected to triple in size to US$300 
billion by 2025. This puts Southeast 
Asia among the most rapidly-growing 
grounds for online commerce in the 
world. This trend also attracts global 
tech �rms, which, in turn, present 
numerous investment opportunities 
for Greater KL with its robust eco-
system and vibrant community of 
multinational corporations (MNCs) 

Fitri Abdullah

this was the deciding factor for Zalora 
and other ecommerce companies in 
choosing Kuala Lumpur.  

“Foremost, InvestKL looks into 
drawing investments that will add 
value to our economy and �t into 
the Industry 4.0 agenda. Then we 
must ensure that there is a right �t 
between the MNC and what Greater 
KL has to o�er. Our value proposition 
is in line with Greater KL’s fundamen-
tal strengths,” he says. 

“If there is a good match, then we 
will commit our e�orts to a win-win 
outcome for both parties. We take a 
long-term view. This means that we are 
not just looking for companies to o�er 
employment for Malaysians now. We 
want opportunities for these Malay-
sians to continue to upskill themselves 
and grow their capabilities in line with 
global trends. This approach clearly 
bene�ts Malaysians and Malaysia — 
now and in the future,” adds Azmi.

Azmi Zulki�i

MALAYSIA RECORDED AN INCREASE IN E-COMMERCE SPENDING

2017
US$2B

2018
US$6B 

– up 200% 
from 2017

2019
US$9.3B 

– up 50% 
from 2018

and leading home-grown companies.  
InvestKL, an agency under the 

Ministry of International Trade and 
Industry (MITI), has attracted glob-
al brand names into the country 
— among them known technolog-
ical behemoths such as Oracle and  
Zalora — to set up their regional 
activity hubs in Kuala Lumpur. 

Oracle and Zalora are among the 
91 MNCs that the agency had attract-
ed to set up regional headquarters in 
Kuala Lumpur between 2011 and 2019. 

These 91 MNCs represent RM13.95 
billion in approved and committed 
investments and more than half of 
this amount, approximately RM8.1 
billion, has been realised and has 
led to the creation of 12,584 regional 
high-skilled jobs in Greater KL alone. 

“Having facilitated leading players 
from various tech sectors such as cloud 
computing, arti�cial intelligence and Big 
Data has strengthened the overall ecosys-
tem and enhanced opportunities in the 
e-commerce industry. At the same time, 
this brings signi�cant investments and 
job creation to the country. The digital 
and ecommerce expertise also augments 
the local talent pool by providing them 
with invaluable exposure to cutting-edge 
technology as well as to their global 
clientele and team,” says Muhammad 
Azmi Zulki�i, CEO of InvestKL.  

InvestKL looks to attract large global 
MNCs and unicorns to Greater KL. It 
prioritises companies with high-im-

pact, high-value and high-tech activ-
ities that will create greater impact 
and uplift and support the national 
economic agenda. Digitalisation and 
disruptive technologies are imperative 
components of this agenda as Ma-
laysia transitions towards becoming 
a knowledge-based economy. 

The challenge now is to continue to 
attract foreign direct investments (FDI), 
especially from leading global companies 
as the world grapples with the econom-
ic impact of the Covid-19 crisis.  The UN 
Conference on Trade and Development 
expects global FDI to contract between 
30% and 40% in 2020 and 2021. 

Greater KL’s competitive advantage 
in the region boils down to not only 
its strategic location, exceptional local 
ecosystem and talent, but also the 
strength of close support and commit-
ment that the InvestKL team o�ers to 
support MNCs that chose Greater KL 
as their hub for this region. Indeed, 

With the right technology, retail companies can predict and meet customers’ expectations in the new normal
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        We are moving away 
from low cost, low labour 
type of activity, and into 
activity that relates to 
automation, robotics,  
and towards more arti�cial 
intelligence, in order  
to move up the  
value chain.  
— Muhammad Azmi

InvestKL-led China Special Channel  
initiative to focus on high-impact investments

T
h e  g ove r n m e nt ’s  n ew-
ly launched China Special 
Channel (CSC) focusing on 
high-value, high-tech and 
high-impact investments has 

already garnered serious interest from 
Chinese investors. This is a good start 
for the target of RM4.5 billion in in-
vestments from the initiative this year.

InvestKL CEO Muhammad Azmi Zu-
lkifli says, since the initial announce-
ment in October last year, multiple 
enquiries have come in and some 
have already crystalised into potential 
investments.

The CSC was first announced by 
Minister of Finance Lim Guan Eng 
during the tabling of Budget 2020 
last October, as the protracted trade 
war between the US and China creat-
ed a unique opportunity for Malaysia 
to become the preferred destination 
for high-value-added foreign direct 
investments (FDI).

“In that respect, RM4.5 billion 
is a good start. We are cautiously 
optimistic of exceeding that target 
and, the minister says, he sees a lot 
of opportunities for Chinese compa-
nies to invest and grow in Malaysia,” 
Muhammad Azmi says.

As the government’s investment 
promotion agency, InvestKL, via the 
CSC initiative, will work towards bring-
ing in Chinese companies and global 
multinational corporations that are 
looking either to  set up new business-
es and regional hubs outside of China 
or relocate their smart manufacturing 
and high-value services. 

Muhammad Azmi says CSC will 
function as the single window on all 
investment opportunities from China, 
with a focus on the The Greater Bay, 
Beijing and Shanghai regions. “As the 
lead agency, we will be the ones going 
on the ground, seeking opportunities 
and identifying the right ones. Once 
the right opportunities are identified 
we will work with other investment 
agencies — such as The Malaysian 
Investment Development Authority 
(Mida) and Malaysia Digital Econ-
omy Corporation (MDEC) and state 
investment promotion agencies — 
to speed up approval, ensure that 
we have facilitated the right type of 
proposals and that the actual business 
happens in Malaysia.” 

He says it is important for Malaysia 
to take the opportunity to attract the 
right kind of investments, which will 
enable the creation of better jobs in 
the country.

“Companies and industries must 
address the US-China trade tensions 
and the government sees that as an 
opportunity.  

“Today, could be the US-China trade 
war. In the future, it could be trade ten-
sions involving other countries. Malaysia 
is heading towards becoming a devel-
oped nation, so it is important that we 
attract the right investments. This is to 
ensure opportunities are created for 
the country and Malaysians. 

“We are moving away from low 
cost, low labour type of activity and 
into activities that relate to automa-
tion, robotics and towards more ar-
tificial intelligence in order to move 
up the value chain.

bringing in quality investors to drive 
Malaysia’s ecosystems forward, cre-
ating high-skilled jobs, helping SMEs 
pivot in the smart manufacturing value 
chain and increase their capabilities to 
thrive in Industry 4.0. This will result 
in more robust and sustainable eco-
nomic growth for Malaysia,” Leiking 
said at the launch of CSC last month.

The CSC was launched on Jan 20 via 
a memorandum of agreement signed 
between InvestKL and four Chinese 
chambers of commerce  and business 
councils — the Malaysia-China Business 
Council, China Enterprises Chamber of 
Commerce in Malaysia, The Associated 
Chinese Chambers of Commerce and 
Industry of Malaysia and the Malay-
sia-China Chamber of Commerce. 

China’s ambassador to Malaysia 
Bai Tian said Chinese investors have 
continued to show support and con-
fidence in Malaysia, given the two 
countries’ long-standing, 45-year 
bilateral relationship.

“When our investors come to 
Malaysia, they not only look at the 
country’s fundamentals but also the 
bilateral relationship between the 
countries and what they can expect 
in a long-term investment,” he said 
during the launch. 

Bai Tian said, as Malaysia and 
China have set 2020 as the Year of 
Culture and Tourism, this should fur-
ther boost the relationship between 
the two countries and pave the way 
for Chinese investors to have a better 
understanding of the business envi-
ronment here.

“We believe that with the encour-
aging investment atmosphere and 
friendship with Malaysia, we will con-
tinue to work closely and create greater 
awareness of investment opportunities 
in Malaysia,” Bai Tian said.

(From left) CECCM president Zhang Min, InvestKL chairman Datuk Seri Michael Yam, ACCCIM president Tan Sri Ter Leong Yap, Leiking, Muhammad Azmi Zulki�i, 
Lim, MCBC CEO Teng Kok Liang, Bai Tian and MCCC president Datuk Tan Yew Sing at the signing ceremony
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“We have done a comprehensive 
study of which sectors we should focus 
on. As we looked at this, we contin-
ued to assess what the Fortune 500 
companies are doing, including For-
tune 500 China. What are the mega 
trends, where are the focus areas and 
industries that are moving ahead to-
day?” says Muhammad Azmi.

As such, InvestKL will focus on tar-
getting investments in sectors such as 
consumer technology, smart technol-
ogy, renewable energy, medical tech-
nology, medical devices, electrical and 
electronics, mechanical engineering, 
chemical and aerospace. 

Minister of International Trade 
and Industry Datuk Darell Leiking 
said, “CSC’s focus is synergistic with 
the vision of the smart manufacturing 
sector as outlined in the Industry4WRD 
National Policy on Industry 4.0, which 
was launched by the prime minister 
in November 2018.

“CSC also plays a pivotal role in 

2018
US$108 BILLION

RM443 BILLION

2019
US$124

BILLION
RM503 BILLION

2017
US$96 BILLION

RM392 BILLION

Malaysia recorded an increase in China trade investment

12%

15%
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Contributing to the frontliners during the 

COVID-19 PANDEMIC
InvestKL facilitated MNCs contributions & CSR activities in 2020 
throughout the Covid-19 pandemic #KitaJagaKita

Protecting the frontliners of 
Royal Malaysian Police (PDRM) 
with contribution of 7,500pcs 
face masks at Bukit Aman by 
InvestKL MNC Linde Malaysia.

TusStar Malaysia Incubator, 
through InvestKL’s facilitation, 
donated face masks to 
Kementerian Wilayah 
Persekutuan, to aid frontline 
officers during this Movement 
Control Order. The donation 
was received by YB Tan Sri 
TPr Annuar Hj Musa, Federal 
Territories Minister.

Oleon Malaysia produces 6,500 
litres of disinfectant hand gel and 
handover to Ministry of Health 
Ministry and the Fire & Rescue 
Department to meet the shortage 
during the Covid-19 crisis.

Vanke Malaysia stepped up to 
donate face masks and PPE suits 
to frontliners of PDRM, bomba 
KL, PDRM, CGSO and Hospital KL, 
ensuring the frontliners welfare 
during the MCO and fight against 
Covid-19.

Linde Malaysia supporting our 
frontliners with a contribution 
of RM100,000 to the #COVID19 
fund by Ministry of Health. 
Presented by Anuj Sharma, 
Managing Director of Linde 
Malaysia to YB Dato’ Sri 
Adham bin Baba, Minister of 
Health Malaysia.

CPCG and Universe Group, through the facilitation of InvestKL, 
donated face masks to PDRM to aid frontline officers during the 
MCO. The donation was received by Datuk Seri Mazlan Lazim, 
KL CPO and witnessed by YB Dato Sri Dr Santhara, Deputy 
Minister of Federal Territories. CPCG established their regional 
Technical Competency Centre for ASEAN, here in Greater KL.
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Novartis Malaysia donated 
10,000 bottles of hand 
sanitisers to Hospital Kuala 
Lumpur.

Ricoh Malaysia Sdn 
Bhd donated 200 face 
shields to Hospital Kuala 
Lumpur(HKL), which was 
received by Datuk Dr. Heric 
Corray, Director of HKL.

With the generous contribution 
from Bank of China, InvestKL 
donated face masks to KWP 
(Ministry of Federal Territories) to 
benefit the frontline enforcement 
officers during the Movement 
Control Order.

With the generous contribution 
from Bank of China, InvestKL 
donated face masks to DBKL 
(City Hall) to benefit the frontline 
enforcement officers during the 
Movement Control Order.

Bertling contributed a 40 ft 
refrigerated container to 
frontline heroes at DBKL.

China Construction Bank, through the facilitation of InvestKL, 
donated face masks and thermometers to aid frontline 
enforcement officers in Kuala Lumpur, comprising officers from 
DBKL, PDRM and Angkatan Tentera Malaysia, during this Movement 
Control Order. The donation was received by YB Dato Sri Dr 
Santhara, Deputy Minister, Ministry of Federal Territories.
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Invest KL Corporation
 (957672-K)
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50623 Kuala Lumpur, Malaysia

 +603 2260 2270
 +603 2260 2292
 info@investkl.gov.my
 www.investkl.gov.my
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